
UCD hones skills of 
public policy makers
UCD has long been a trusted and respected provider of advanced training on
complex and cutting edge issues. In 2011 the UCD Geary Institute continued this
tradition by delivering a Masterclass in Public Policy aimed at improving the
analytical skills of those working at the highest level in economic policy making
in Ireland. 
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Who: UCD Geary Institute and the public 
service

What: Masterclass in public policy evaluation

When: 2011 and 2012

Why: To help develop policy evaluation skills 

The UCD Geary
Institute is a leading
centre for
quantitative and
analytical research
in Ireland. Its
expertise is in
providing evidence
of effective solutions
to economic and
social questions and
looking at how public
policy affects life
outcomes. 

The Harris School
specialises in the
integration of
research and
practical training
and the
incorporation of
social scientific
methods and
analysis to address
public policy
problems. The
Masterclass was
delivered by
academics from the
UCD Geary Institute
and the Harris
School. 

The Masterclass was run in conjunction
with the University of Chicago Harris
School of Public Policy and was designed
to appeal to senior managers across the
civil and public services, regulatory
agencies and not for profit organisations. 

The objective of the Masterclass was to
provide participants with an
understanding of the economic
perspectives and analytical tools used in
the formulation, implementation and
evaluation of public policy including health,
education, social welfare, taxation and
environmental planning.

“The process of policy formulation in
Ireland is changing rapidly and becoming
increasingly complex. This has implications
for skill requirements in the modern Irish
public service,” says Dr Kevin Denny,
research fellow at the UCD Geary Institute
who was responsible for running the
Masterclass programme in 2012. 

“Part of the UCD Geary Institute’s broader
mission is to actively engage with policy
makers which the Masterclass allowed us
to do,” Denny continues. “In addition, the
recent decision by the Government to
augment the analytical skills and
capabilities of the civil service, particularly
in the area of evaluating expenditure,
meant there was a need for and interest
in this type of programme.

“The Masterclass dealt with policy issues,
but also with the practicalities of the
evaluation process. Because of the calibre
and experience of the participants there
was plenty of lively interaction and
feedback,” Denny says. 

The programme attracted a wide range
of participants including a number of
senior managers from the civil and public
service. “We have a commitment to
enhancing skill levels within the service and
take a multifaceted approach to training
and development which includes sending
people out to academic institutions where
appropriate,” says Ronnie Downes,
Principal Officer and Head of the Central
Expenditure Evaluation Unit. 

“The UCD Geary programme was suitable
for us because it is very specific and gave
people a focused, punchy engagement
with the topic. As part of IGEES (the Irish
Government Economic and Evaluation
Service), set up in 2012, there is a move
to strengthen economic capacity across
departments and build skills in evidence
based evaluation. This also tied in with the
timeliness of the Geary/Harris
programme.

“Looking to the future we may indeed
consult with Geary (and other institutions)
in relation to ongoing training
requirements. There may well be a
possibility to develop Ireland as a hub for
specialist training in economic expertise at
an international level,” Downes says. 


