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Departmental Details

The Department currently has 12 permanent academic staff (including one full-time computer applications specialist), 2 contract but full-time academic staff, 12 part-time lecturers/senior fellows/senior teaching assistants and 5 administrative staff. There are three (full) Professors, one Associate Professor, one Senior Lecturer, eight Lecturers of which two are contract staff, and one computer specialist. (A further Lecturer position is currently vacant and is in the process of being filled). The Department has 12 part-time academic staff, of which five are classified as "Senior Teaching Assistants" in accordance with the Faculty of Commerce policy for small group teaching at undergraduate level. In addition, the Department has two permanent Executive Assistants, one Administrative Assistant (contract position), one half-time, permanent Executive Assistant, and one half-time Senior Executive Assistant who is the programme manager for the Master of Accounting degree.

The move in August 2002 to the Quinn (undergraduate) Building on the Belfield Campus has provided staff with modern, excellent working facilities and pleasant surroundings. The Department occupies 13 offices in the new Quinn Building on the Belfield Campus. Two Executive Assistants occupy one of these offices, which also houses office supplies and Departmental records.  In addition, the Senior Teaching Assistants of the Department share an office with similar personnel from other departments in the Faculty. The Department occupies five offices on the Blackrock Campus, one of which is shared with another department for secretarial/administrative purposes. The Department does not have any other dedicated space and shares photocopying and storage facilities with other departments.

The Department of Accountancy provides courses at undergraduate and post-graduate level together with service teaching and as part of Commerce Degree courses within the overseas programme of the Faculty of Commerce.

Undergraduate teaching in Accounting is provided mainly for the BComm (various modes) and BBLS programmes. The Department provides a full range of courses in all aspects of accounting and teaches approximately 2,500 undergraduate students (equivalent to about 300 FTEs) in any given academic year, with some of these students taking several course offerings by the Department. The Department also provides a small amount of service teaching to the Faculty of Arts and the Faculty of Engineering and Architecture. 

Postgraduate teaching is provided for the specialist Master of Accounting (MAcc) programme.  In addition, the Department has a significant teaching commitment on both the Master of Business Administration (MBA) and Higher Diploma in Business Studies (DBS) programmes. The Department delivers postgraduate teaching, over separate courses, to approximately 2,000 postgraduate students per academic year, with some students selecting two different courses offered. This gross number translates to about 150 FTEs.  Currently, there are four registered PhD students with the Department of whom one is EU funded and resident in Dublin.  

Site Visit

The site visit took place between 23 March and 26 March 2003.  The PRG met with the Head of the Department, with the Departmental Co-ordinating Committee, with staff not on the Co-ordinating Committee, with the Dean of the Faculty of Commerce, with Accountancy graduate employers, the Dean of International Affairs, and students at all levels.  The PRG considered the Self-assessment Report and information they collected during the site visit and deliberated on their findings from which they briefed the whole Department in an oral presentation at the conclusion of the site visit.

The PRG site visit was extremely well organised and the Group were received with great courtesy by the staff and students of the Department. Any request made by the PRG was responded to immediately. There was open access to all the Departmental facilities. It was clear that the Department had entered collectively into the process and while they commented on the amount of work it entailed they were in agreement that it had been a worthwhile exercise. The staff and students, graduate students and employers were willing to engage in open and frank discussions with the PRG.

Recommendations of the Peer Review Group

The main body of the PRG report contains detailed discussions of their findings together with recommendations. The following are highlighted from the earlier sections of the Report:

7.1  Departmental Level
· Redefine the Departmental Mission Statement to include strategies for its implementation.

· General planning – strategic planning should be a priority at staff meetings and the Department should define its priorities and take the initiative to establish these priorities within the Faculty plans.

· Data for strategic planning: the Department should acquire departmental and faculty data to establish relativities within the Faculty in order to develop the strategic plan.  

· Development of a PhD cohort on an ongoing basis. Students at undergraduate level should be made aware of post-graduate research opportunities to broaden their horizons from professional accounting training.

· Consider incorporating 'non core' teaching into the Departmental workloads and the financial resources derived from this be used for the development of the departmental priorities.

· Communication between the staff and students needs to be strengthened through the year co-ordinators, introductory talks from staff at the beginning of the academic year and clear identification of staff offices, times of staff availability and staff responsibilities.

· Assess the positive and negative aspects of small group teaching, particularly the 2nd year programme with three hour teaching slots and the use of staff resources with multiple teaching. The use of a large number of part-time temporary staff needs to re-assessed, and alternatives, such as the use of research students suggested in this report, should be evaluated.
7.2 Faculty Level

· The relationship between the Faculty and the Department of Accountancy needs to be clarified.

· The Departmental development strategy should be incorporated into the Faculty Strategic Development Plan.

· Systems of resource allocation at Faculty level should be clear and transparent. 

· The Faculty together with the Department need to establish clear norms of quality control related to the international 'non core' teaching areas and in particular the role of the Head of Department and External Examiners within that control.

· A review of recruitment policy is needed in order to better serve the development needs of the Department. The selection process should clearly follow the University Regulations.  

7.3 University Level

· There is a need for a clear job description for the Head of Department with clarity with regard to the degree of authority and autonomy.

· Improve the accessibility and availability of statistical information regarding, student numbers, FTE’s and budgets.

· Improved library facilities at the Blackrock Campus and reassessment of monies for journals in both Belfield and Blackrock.

· Improved staff parking facilities in Belfield to allow staff returning from teaching in Blackrock to have parking facilities available in Belfield.

· Consideration needs to be given to the long term space implications of all Commerce students having their own laptop computers.
Response of the Departmental Co-ordinating Committee
The Departmental Co-ordinating Committee submitted two and a half pages in response to specific details of the PRG report and this is included as Chapter 8 of the Report.

A copy of the full Peer Review Group Report is available from the Quality Assurance Office.
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