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Departmental Details

The Department is situated on the western side of the Library Building, adjacent to the Agriculture Building. Accommodation comprises one Administrator’s office, eight dedicated staff offices and one shared office, a 60-seat lecture room and a small computer laboratory. The Department also has use of lecture theatres, computer facilities and tutorial rooms in other buildings in the College.  The Archives and Manuscripts module is taught in the Archives Department, also in the Library Building.

The Department contains 8 full-time and 37 part-time members of staff. 

The full-time staff comprises 1 professor, 1 associate professor, 3 senior lecturers, 1 lecturer and 2 administrators.  

The Department has 6.5 permanent and 0.5 temporary academic staff, a full-time permanent Systems Demonstrator and a full-time permanent Senior Executive Assistant. One senior lecturer was on sabbatical leave during the period under review and was replaced by two half-time temporary assistant lecturers. There are 17 adjunct lecturers and 17 tutors/demonstrators. The lectures given by adjunct staff are equivalent to those given by 2.01 full-time staff. 

There are 317 students for 2004/2005. The academic staff to student ratio, not including tutors, is approximately 1:37.

Three courses are offered at both undergraduate and postgraduate level.  Undergraduate courses are Bachelor of Arts (BA) Degree, Bachelor of Arts (Computer Science) Degree and Bachelor of Social Science (BSocSc) Degree.  Postgraduate courses are Higher Diploma in Library and Information Studies (HDipLIS), Master of Library and Information Studies (MLIS), Master of Arts (MA) (Information Studies), MLitt and Ph.D.
Site Visit

The work of the Peer Review Group (PRG) began with a meeting of the group with the Registrar and Vice-President for Academic Affairs on the evening of Tuesday, 5th April 2005. The Registrar briefed the group on the reform of the academic structures of UCD, in order to allow the PRG to fully appreciate the background against which the review of DepLIS would be conducted. The group wishes to record their thanks to the Registrar for his valuable help during this and his second meeting with the group on Thursday, 7th April.  

Responsibility for different sections of the Report was assigned to members of the PRG on Tuesday evening.

The PRG met with the Departmental Co-ordinating Committee, the Head of Department, the Dean of Human Sciences, other academic and administrative staff during Wednesday, 6th April. The PRG also viewed the Library and were given an overview of the services available to staff and students.

Meetings with tutors, undergraduate and postgraduate students occupied much of Thursday, 7th April, together with a tour of the Departmental facilities towards the end of the day. In addition, the group had extremely useful discussions with graduates and graduate employers during lunchtime.

The group had meetings with some staff, academic and Higher Diploma students who requested private meetings.

The group reviewed the documents made available by DepLIS in support of the SAR, such as results of course assessment and a sample of MLIS and PhD theses.

The PRG had many private discussions during the visit, particularly on Friday, 8th April when finalising the draft Report and exit presentation.

Staff and students responded positively to the visit and were more than willing to provide the group with information and to discuss issues with us. We would like to thank all the staff for their openness. We thank the Departmental SEA, in particular, for ensuring we had all the refreshments we could possibly require during the course of the visit.

The complete inadequacy of Departmental facilities was one issue which arose frequently during discussion with staff and students and was also entirely obvious to the PRG. Although there were some problems with both undergraduate and postgraduate courses, the students were invariably positive in their comments on the availability and helpfulness of staff on a one-on-one basis.

The visit was well organised and the group gratefully acknowledge the work of staff in the QA/QI Office in arranging the timetable and for their help whenever queries arose. It proved impossible to adhere strictly to timetable due to the comprehensive discussions which took place during meetings but we believe that a sufficient hearing was given to all those the group met during the visit. These full discussions greatly helped us to formulate useful recommendations for DepLIS.
Recommendations of the Peer Review Group

Detailed recommendations relating to the different activities of the Department may be found in each of the relevant sections of the PRG Report. The following is a summarised list of those recommendations which the PRG consider to be an immediate priority.

Recommendations

· Better accommodation for the Department should be sought elsewhere, and in the meantime, the Head of Department should seek an immediate meeting with Buildings to remedy the utterly unacceptable issues of ventilation etc. which are obvious health and safety issues of serious import for both staff and students. 

· To cope with the evident work overload, the Department should make an immediate case to the University for the provision of 1.5 academic staff FTEs and extra administrative support.

· A system of rotation should be introduced in filling the role of Head of Department.

· The strategic plan should be revised in the light of current developments in the University and the outcome of the QA/QI process. Specific and quantifiable goals should be included to facilitate subsequent performance measurement.

· The number of main research themes to be specifically targeted should be reduced from five to a more realistic number.

· The Department should implement a more entrepreneurial approach to obtaining research funding for the Department.

· DepLIS should become more active in developing formal and semi-formal research alliances with partners both inside and outside the University.

· All publicity from and about the Department, and especially all module titles and accompanying descriptions of course content, should be re-written to be both more accurate and more attractive.

· An internal committee should be established with the remit of reviewing the sequential structure of the current undergraduate courses with a view to updating and streamlining the curriculum, both in terms of content and optimum teaching methodologies.

· DepLIS should comprehensively review the content, organisation and presentation of the current HDipLIS and MLIS programmes.

· The nature and size of the current thesis requirement should be critically reviewed. Alternative modes of completion of the Master’s programme should be examined.

· DepLIS should strengthen links with other LIS departments internationally for exchange of staff, students and for development of research collaborations.

· DepLIS should establish an advisory board consisting of members from relevant professional associations and some internal academics to provide ongoing support in strategy formulation and other areas as required.

· The budgetary allocation for Library services should be increased to a more realistic level. This is particularly important when one considers the core mission of the Department.

Response of the Departmental Co-ordinating Committee

The Department Co-ordinating Committee submitted a half page response to the PRG Report and this is included as Chapter 9 of the Peer Review Group Report.

A copy of the full Peer Review Group Report is available from the Quality Assurance Office.
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