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In 2004, the Irish Universities Quality Board (IUQB) and the Higher Education Authority (HEA) jointly commissioned the European University Association to undertake the 1st cycle of institutional quality reviews of the seven Irish universities.  The review of University College Dublin took place during the calendar year 2004.  The outcomes of this review were published in 2005 as the Review of Quality Assurance in Irish Universities.

The EUA Review Report (2005) made a number of recommendations for consideration by UCD, including:

· Consider introducing a specially adapted quality review capacity to respond on an ad hoc basis to specific unit needs at moments in time;

· Consider introducing a specially adapted quality review capacity to review university-wide issues, not units.

This draft paper sets out a procedural review framework to address the two recommendations above and thereby, develop a thematic review capacity to supplement unit review.  

For information, in 2009, following consultation with a range of key stakeholders (e.g. Irish Universities, IUA, HEQN, HETAC), IUQB finalised the process for the 2nd cycle of institutional quality reviews. This process, which will operate in accordance with national legislation and agreed European standards and guidelines, is termed Institutional Review of Irish Universities (IRIU).
The 2nd cycle of institutional quality reviews is expected to take place between 2009-2012.
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1.
Introduction

Irish universities are required under the 1997 Universities Act to establish and implement procedures for quality assurance, and arrange for a review of the effectiveness of these procedures “from time to time and in any case at least every 15 years”. For this purpose, the Higher Education Authority (HEA) and all seven Irish universities represented by the Irish Universities Quality Board (IUQB), engaged the European University Association (EUA) to undertake this review, with the participation of experts from Europe, the USA and Canada.

The review of University College Dublin took place during the calendar year 2004, using the EUA institutional review methodology and guidelines.

The EUA Review Report (2005) made a number of recommendations, including:

· Consider introducing a specially adapted quality review capacity to respond on an ad hoc basis to specific unit needs at moments in time;

· Consider introducing a specially adapted quality review capacity to review university-wide issues, not units.

This draft paper sets out a procedural review framework to address the two recommendations above and thereby, develop a thematic review capacity to supplement unit review.  This proposal has been informed by feedback from Dublin City University, University College Cork and the Sydney University of Technology, which have recently undertaken pilot thematic reviews. 
2.
Function of Thematic Review

In addition to the periodic quality review of units, it is proposed that the University will also develop a capacity to undertake both broader and/ or more focused reviews.  Thematic reviews allow close scrutiny of key areas and their operation across the University, in order to facilitate a greater focus of attention on the area of activity under review, that other quality assurance processes may not engender.  

Thematic review is broadly defined as one in which an activity or function relating to the strategic objectives of the University is reviewed, with recommendations for improvement being made.  

Thematic reviews may focus on an area’s relationship with, for example: University Strategic Plan; University Education Strategy; University Research Strategy; or effectiveness of institutional organisational structures.  Review themes may be structured in a variety of ways, for example:

(i) Review themes aligned with aspects of the University’s Strategic Plan;

(ii) Review at a cross-University thematic level, for example: the effectiveness of organisational structures or committees; the graduate experience; programme level review; how overseas students are supported and their programmes monitored;

(iii) Review focussing on cognate ‘clusters’;

(iv) College level (or cross-College or cross-School) review;

(v) Review on an ad hoc basis, in response to specific unit or institutional needs

Thematic Review may best be understood as one mechanism, in the broader spectrum of institutional quality assurance/quality improvement systems.  In an academic context, this may be represented as a continuum of QA/QI activity, for example:



* (Currently, these mechanisms are not formally in operation at UCD)

It is proposed that, for the pilot phase, proposals for thematic review will be considered by the Academic Council Committee on Quality (ACCQ).  

3.
Scheduling of Thematic Reviews
Normally, the schedule of thematic reviews will be determined in the year prior to the commencement of the review, and will take account of pre-scheduled reviews, timing and available resources. 
4.
Appointment of Thematic Review Groups
Thematic Review Groups will normally be appointed to act on behalf of the Academic Council Committee on Quality (ACCQ).  Normally, the chair of the review group will be the Deputy President, a Vice President or a nominee of the President or Deputy President.  At the appropriate time, the Deputy President (if appropriate) and Chair of the group, in consultation with the Director of Quality and the ACCQ as appropriate, will prepare a draft membership for the group.  The ACCQ will approve the Review Group composition.
The composition of a Thematic Review Group will be considered on a case-by-case basis.  Internal members may be drawn from relevant University constituencies, for example, College Principals, Heads of School, Heads of Support Units.  Wherever possible, there should be external representation on the Review Group.  Consideration should also be given to the inclusion of a student representative on the Review Group.
5.
Documentation Required for Thematic Reviews

The documentation submitted to thematic review groups as the evidence base, should utilise existing documents wherever possible, but should also include a Self-assessment Report (SAR) from a College, School, Service, management unit or other body responsible for the area, or set up for the purpose of the review.  The content of the SAR will vary, to reflect the theme of the review.  The SAR could, for example, highlight planning and organisation aspects, current perceived strengths and achievements, matters requiring attention and focusing, as appropriate, on related issues listed in section 2 above.  The length of the report will also vary, depending on the theme under review, however, as a general guide only, the report should not exceed 30 pages, excluding any appendices.  The SAR should be an evidence-based reflection on the aspect under review and it should be developmental, offering proposals/recommendations for enhancement. 
Existing documentation would include University policy, procedure and strategy documents, minutes of relevant University/ College/ School/ Support Service meetings, management/review reports, survey data, records of programme/module monitoring and review, external examiner reports, quantitative data and so on.  
The evidence base needed and the documentation required, wherever possible, will be identified in advance of any review taking place.  University, College, School and Support Service units will be contacted as appropriate, to obtain information to inform the thematic review.

6.
Conduct of Thematic Reviews

After receipt of the documentation, the UCD group members will normally hold a pre-meeting to draw up a list of issues for consideration during the thematic review, a draft programme and allocation of task responsibilities for Review Group members.  The UCD Chair of the Review Group will also consult with the external group members (if any). 
The programme for each review will be determined by the chair of the group in consultation with the Director of Quality, the Deputy President (if appropriate), and/or other appropriate staff, following the planning meeting with the UCD members of the group.

For example, the programme may include the following:

· Meeting(s) with University Senior Management;

· a meeting with representatives of relevant established committees or groups;
· meeting(s) with a sample group of staff involved in the area/activity; 

· meeting(s) with relevant support staff; 

· meeting(s) with students - undergraduate, taught postgraduate and research students and recent graduates; 

· inspection of facilities (if appropriate).
7.
Preparation of the Review Group Report

The thematic review report may include, as appropriate, the following information:

· Review methodology and membership of the Review Group

· Documentation reviewed

· Staff and student groups interviewed (positions/role held – no personal references)
· Specific review trails pursued and the results

· A statement on whether institutional procedures are being implemented consistently and correctly
· Effectiveness of the processes and/or structures under review

· A statement on whether institutional policies and/or procedures are clear and understood

· A statement on areas of good practice

· A statement on advisable recommendations (for immediate implementation)

· A statement on desirable recommendations (for future implementation)

Normally within three weeks of the completion of the thematic review, the report will be submitted for consideration initially by the SMT (Academic) or other appropriate body, designated in the original thematic scoping brief.
8.
Outcomes of Thematic Reviews and Implementation Plans
The outcomes of the recommendations following a thematic review also require systematic reporting, to ensure the University obtains maximum benefit from the review process.  Consequently, a Quality Improvement Plan (QIP) will be developed by the appropriate organisational unit, group/committee or working group established for that purpose, for each University thematic review, using a standard template.  The QIP will normally be considered by the UCD Chair of the Review Group, the UCD Director of Quality, and representatives from the ACCQ.  If satisfied, this group will accept the QIP.

Upon completion of the thematic review process, the SMT (Academic), or delegated body, will normally be responsible for any continued monitoring of the recommendations for action and ensuring that the appropriate heads of academic and/ or support services implement the recommendations.  The Review Report (or if appropriate, a summary) and the QIP will be received by the Governing Authority and the Academic Council Committee on Quality.

Copies of the review reports will be retained by the UCD Quality Office and used to inform preparation for institutional review.  The Review Report and QIP will be published on the UCD website.
A progress review of the implementation of the QIP will be undertaken approximately 12 months after the Review Report has been published.  The progress review will be coordinated via the UCD Quality Office.
9.
Resource, Co-ordination and Support

Providing the resources for conducting reviews will be determined on a case-by-case basis.  Each thematic review should have a sponsor, and a clearly designated review co-ordinator.  Administrative support will be determined on a case-by-case basis.  External representation on Review Groups will also be considered on a case-by-case basis, depending on the nature of the review and the expertise within the University.  The use of external representatives/ groups will also be dependent on the resources available to conduct the review.  For illustration purposes only, an indicative expenses template is attached at Appendix 1 (Two Day Review) and Appendix 2 (Four Day Review).
The UCD Quality Office will provide internal consulting assistance in the conduct of reviews, ranging from project management of reviews on behalf of the University, to the provision of assistance and advice to staff conducting reviews.
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FOR ILLUSTRATION ONLY
Specimen Estimated Expenses Template – Thematic Review

Thematic Review: ______________________   (Three Person/Two Day Review)
Estimated Expenses

	
	
	€

	1.
	Preparation of Self-assessment Report
	

	
	
	

	
	Administrative Support

Agency Temp: €25.66 per hour: 32.5hr x 1 week
	833.95

	
	
	

	
	Production

Photocopying/binding
	200.00

	
	
	

	
	Survey Costs

Administration:

Analysis: 
	250.00

650.00

	
	
	

	
	
	

	2.
	Site Visit
	

	
	
	

	
	Externs honorarium: 2 @ Eur 1,500
	3,000

	
	
	

	
	Externs travel and accommodation (2 @ hotel Eur120 p.p. per night/travel variable est. Eur300 p.p.)
	840.00

	
	
	

	
	Miscellaneous (e.g. taxis for RG to hotel)
	100.00

	
	
	

	
	Hospitality (RG)
	

	
	· Boardroom Water
	50.00

	
	· RG coffee/tea for 3 people x 5 breaks
	90.00

	
	· RG Lunch: 3 @ Eur9.50 p.p. x 2 days
	57.00

	
	· RG Launch Dinner: 5 @ Eur45 p.p. 
	225.00

	
	· RG Dinner: 3 @ Eur45 p.p. 
	135.00

	
	
	

	
	
	

	3.
	Other Associated Costs
	

	
	Away Day with Facilitator 
	1,500.00

	
	
	

	
	Total estimated expenditure:
	7,930.95

	
	
	

	Submitted by: 
	
	Date: 
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FOR ILLUSTRATION ONLY

Specimen Estimated Expenses Template – Thematic Review

Thematic Review: ______________________   (Three Person/Four Day Review)
Estimated Expenses

	
	
	€

	1.
	Preparation of Self-assessment Report
	

	
	
	

	
	Administrative Support

Agency Temp: €25.66 per hour: 32.5hr x 2 weeks
	1,667.90

	
	
	

	
	Production

Photocopying/binding
	200.00

	
	
	

	
	Survey Costs

Administration:

Analysis: 
	250.00

650.00

	
	
	

	
	
	

	2.
	Site Visit
	

	
	
	

	
	Externs honorarium: 2 @ Eur 1,500
	3,000

	
	
	

	
	Externs travel and accommodation (2 @ hotel Eur120 p.p. per night/travel variable est. Eur300 p.p.)
	1,320.00

	
	
	

	
	Miscellaneous (e.g. taxis for RG to hotel)
	180.00

	
	
	

	
	Hospitality (RG)
	

	
	· Boardroom Water
	70.00

	
	· RG coffee/tea for 3 people x 10 breaks
	180.00

	
	· RG Lunch: 3 @ Eur9.50 p.p. x 4 days
	114.00

	
	· RG Launch Dinner: 5 @ Eur45 p.p. 
	225.00

	
	· RG Dinner: 3 @ Eur45 p.p. x 3 nights
	405.00

	
	
	

	
	
	

	3.
	Other Associated Costs
	

	
	Away Day with Facilitator 
	1,500.00

	
	
	

	
	Total estimated expenditure:
	9,761.90

	
	
	

	Submitted by: 
	
	Date: 
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Please return to: UCD Quality Office, Woodview, UCD, Belfield, Dublin 4








Please return to: UCD Quality Office, Woodview, UCD, Belfield, Dublin 4
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