University College Dublin
A Manual of the Structure, Code of Practice &
Procedures of the Sixth UCD Governing Authority

Page 1 of 11

A MANUAL
OF THE STRUCTURE AND PROCEDURES

OF THE GOVERNING AUTHORITY

OF

UNIVERSITY COLLEGE DUBLIN, NATIONAL
UNIVERSITY OF IRELAND, DUBLIN

Approved March 2020
Updated September 2020

Page 2 of 11

User Guide to the Manual of the Structure, Code of Practice and Procedures of the Governing
Authority
This Manual is presented in the format of five key chapters relating to the business of Governing
Authority, with separate Appendices. Each chapter has a number of sub-sections.
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CHAPTER 1: INTRODUCTION
The Governing Authority of University College Dublin, National University of Ireland, Dublin was
established under the Universities Act, 1997 and is the direct successor of the Governing Body
established under the founding Charter of University College Dublin (1908). Among the main
functions of the Governing Authority are the appointment of the Chief Officer (President),
determination of policy and strategy and the control and administration of all lands and properties of
the University.
The purpose of this Manual (‘the Manual’) is to support members of the Governing Authority in the
effective discharge of their duties and to provide a clear and comprehensive guide to the principal
aspects of the role.
The Manual addresses the structure and procedures of the Governing Authority and provides a brief
introduction to the governance context underpinning its functions. Furthermore, it provides members
with information on the University, including the Strategy 2020-20241, which informs the business of
the Governing Authority.
The Manual is supplemental to and subject to the Charter and Statutes of the University and to the
Universities Act, 1997 (hereafter ‘the Act’). As these procedures are supplementary to and subject to
the requirements of the Act, the Charter and the Statutes of the University, attention is drawn in
particular to Sections 16, 17 and 18 of the Act governing the composition of the Governing Authority,
its Chairperson, and its functions respectively, together with the entire Third Schedule. The Act is
provided as an appendix to this document.
If in the interpretation of these procedures any conflict or ambiguity should arise, the provisions of the
Act, Charter or Statutes shall prevail. It is envisaged that the Manual will be updated to take account
of developments in governance in the Irish University context. Such updates will be considered for
approval by the sitting Governing Authority.

1

https://strategy.ucd.ie/
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Chapter 2: UCD Strategy 2020-2024
The Sixth Governing Authority of University College Dublin approved the UCD Strategy 2020-2024 in
October 2019, after a series of stakeholder and employee consultations. The strategy was launched
on 11th December 2019 and represents the strategic direction of the University over the next 5 years.
Governing Authority will monitor the implementation of the strategy at regular intervals.
2.1 Mission
Our mission is to contribute the flourishing of Dublin, Ireland, Europe and the world through
excellence and impact of our research and scholarship, the quality of our graduates and our national
and global engagement; providing a supportive community in which every member of the University is
enabled to achieve their full potential.
Our mottos are:
•
•

Ad astra ‘to the stars’ reflecting our pursuit of achievement and success.
Cothrom na féinne ‘fair play’ reflecting our commitment to justice and equality.

2.2 Vision
As Ireland’s Global University, UCD will rise to the global challenges of the future by pursuing four
strategic themes: Creating a Sustainable Global Society; Transforming through Digital Technology;
Building a Healthy World; and Empowering Humanity. These strategic themes will shape our
research, our teaching and learning and the way we behave and function as a community and as an
institution.
We will be truly global in our comprehensive range of disciplines, in the reach and impact of our
research and innovation, in our holistic educational experience, in the diversity of our University
community, and in our engagement with all sectors of society and with all regions of the world. We will
be distinctive in our welcoming and inclusive community, our commitment to innovation and justice,
and our agility. We will bring the best of the world to Ireland, and the best of Ireland, including its
distinct cultures, to the world.
UCD will continue to be an excellent research-intensive university with global standing and impact
where a preeminent, diverse and inclusive scholarly community of students, faculty and staff work in
partnership to contribute to the development of Ireland and the world.
Our graduates will be imbued with a knowledge of the past, be capable of critically interrogating the
present and of imagining and realising the future. Through a holistic student-focused and research-led
educational experience which has both breadth and depth, they will be equipped with the knowledge,
skills, experience and attitudes they need to flourish in present and future Irish and global societies.
2.3 Strategic Themes
1.
2.
3.
4.

Creating a Sustainable Global Society
Transforming through Digital Technology
Building a Healthy World
Empowering Humanity

2.4 Core Objectives
1. Increase the quality, quantity and impact of our research, scholarship and intervention
2. Provide an inclusive educational experience that defines international best practice and
prepares our graduates to thrive in present and future societies
3. Continue to build our engagement locally, nationally and internationally
4. Attract, retain and develop an excellent and diverse cohort of students, faculty and staff
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CHAPTER 3: THE GOVERNANCE CONTEXT
Governance comprises the systems and procedures under which organisations are directed and
controlled2. A system of internal good governance enables accountability, transparency and objective
decision making.
Higher Education Institutions (HEIs) are autonomous entities, however, as they are in receipt of public
funds there is a necessary system of checks and balances in place. HEIs are accountable to the State
through the intermediary of the Higher Education Authority (HEA).
The HEA has a statutory responsibility for the effective governance and regulation of higher education
institutions and the higher education system, and is responsible for allocating funds to HEIs 3.
Currently, HEIs report to the HEA on:
•
•
•
•

The agreement of a performance compact
The submission of an Annual Governance Statement (AGS)
Staffing as related to the Employment Control Framework (ECF)
Draft accounts and statements on systems of internal control, in the format specified by the
HEA, for review by the Comptroller and Auditor General (C&AG)

The Department of Education and Skills (DES) oversees the HEA, and a Service Level Agreement
exists between the DES and the HEA4.
3.1
Information for Members
Members of the Governing Authority must familiarise themselves with the internal and external
governance instruments which will inform their role on the Governing Authority.
Below is a summary of these documents and a key to their location.
Legislative
Universities Act, 1997

Appendix 1

Charities Act, 2009

Appendix 2

Ethics in Public Office Act, 1995

Appendix 3

Standards in Public Office Act, 2001

Appendix 4
External Governance

Code of Governance for Irish Universities, 2019

Appendix 5

Internal Governance
University Statutes

Appendix 6

Governing Authority Standing Orders

Appendix 7

Schedules of Reserved Decision Making & Delegated Authority

Appendix 8

UCD Governing Authority Code of Conduct

Appendix 9

ARMC Terms of Reference

Appendix 10

FRAMC Terms of Reference

Appendix 11

2

Governance of Irish Universities, 2012: https://www.iua.ie/publications/code-of-governance-for-irishuniversities-2019/
3
http://hea.ie/
4
http://hea.ie/funding-governance-performance/governance/governance-framework-for-the-highereducation-system/the-hea-and-the-department-of-education-skills/
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Fig 1. Governance Framework as presented in the Code of Governance for Irish Universities 2019.
Pending the necessary statutory instruments, the relevant Minister is now the Minister for Higher
Education, Innovation and Research and the Department of the same name
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3.2
Charities’ Act 2009
The University is a registered charity. The Charity Refence Number is CHY943. Members of the
Governing Authority are trustees of the Charity. The Charities Act, 2009 is included for reference in
Appendix 2.
3.3
Ethics in Public Office Act, 1995 and the Standards in Public Office Act, 2001
Membership of Governing Authority is a ‘Designated Directorship’ and members are bound by the
Ethics in Public Office Act, 1995 and the Standards in Public Office Act, 2001 which are included as
Appendices 3 and 4 respectively.
Where members consider they have an interest to declare, they are required to furnish yearly
statements of interests and make annual returns to their designated officer. Members are now also
required to make a ‘Nil Statement’ when they determine that they have no interests to declare. The
Standards in Public Office Commission will advise the University of the deadline for such returns,
along with any specific reporting arrangements for that year, and the information will be
communicated to members.
3.4
Code of Governance for Irish Universities 2019
The Code provides a framework for the application of best practice in corporate governance by
Universities. Universities should demonstrate their commitment to achieving the highest possible
standards of corporate governance.
Universities and their subsidiaries are required to confirm to the Minister of Education & Skills and
the HEA, as appropriate, that they comply with the Code of Practice for the Governance of State
Bodies, as encapsulated by this Code, in their governance practices and procedures. The
requirements should be applied in all trading subsidiaries and, as appropriate, in joint ventures of the
University.
The Code concerns both the internal practices of the Universities and their external relations with
Government, the Minister of Education & Skills, the Minister for Public Expenditure and Reform, and
the HEA.
The provisions of this Code do not override existing statutory requirements and other obligations
imposed by the Companies Act 2014, Ethics in Public Office legislation, the specific statutory
provisions relating to the Universities themselves and any other relevant legislation (e.g. equality
legislation, employment legislation, etc).
3.5
University Statutes
Section 33 of the Universities Act empowers Governing Authority to make such and so many statutes
as it considers appropriate to regulate the affairs of the University. The following are the currently
approved and in force statutes of the University.
Statute
Number
Statute 2
Statute 4
Statute 10
Statute 11
Statute 14
Statute 25
Statute 27
Statute 28
Statute 29

Content
Nomination and Election of Certain Members of the Senate of the National
University of Ireland
Amendment of Statute XCVI: provision of superannuation benefits
Introduction in Statute of 2005 Pension Scheme
Recognised Colleges and Institutes
Replacement of Statute CLXVIII, Chapter II: Craig Dobbin Professorship of
Canadian Studies
Main statute regulating the affairs and management of the University
Dispute Resolution
Grievances
Amending Chapter 6 of Statute 25
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CHAPTER 4: THE ROLE OF THE GOVERNING AUTHORITY
4.1
Functions of the Governing Authority
The Universities Act, 1997, provides that the functions of the Governing Authority of the University shall
be as follows, in pursuance of the objects of the University under Section 12 but within the constraints
of its budget under Section 37:
(a)
(b)
(c)
(d)

to control and administer the land and other property of the university,
to appoint the Chief Officer and such other employees as it thinks necessary for the
purposes of the university,
to determine the membership of the Governing Authority within the limitations of the Act
and other relevant documents such as charter, statutes and regulations, and
to perform, or assign responsibility for, such other functions as are imposed on it by or
under this or any other Act or by its charter, if any, statutes and regulations.

4.2
Primary Responsibility
The Governing Authority is the principal decision-making body in the University.
The Governing Authority has a collective responsibility. Governing Authority members should at all
times be cognisant of the fact that, as a member, they should act in the best interests of the University
and not in any other representative capacity (Universities Act, Third Schedule, Section 8). In short,
members are ‘representative of’ the University, and not ‘representing’ any special interest.
Primary Responsibilities
The primary responsibility of the Governing Authority is to guide the strategic direction of the
University. To this end, the Governing Authority approves and can modify the Strategic Plan as
prepared by the Chief Officer. At least one full meeting per year should be entirely devoted to a
detailed review of the strategic plan, its financial forecasts and the annual operating plan. Monitoring
implementation of the strategic plan, its progress, and any adjustments and the image of the
University should be the key elements in the agenda for other scheduled meetings of the Authority.
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CHAPTER 5: THE STRUCTURE OF THE GOVERNING AUTHORITY
5.1
Composition of the Governing Authority
The composition of the Governing Authority is determined by the Universities Act, 1997.
The duration of the Governing Authority is currently five years, and a term limit of two consecutive
terms applies to members effective from January 2019. The Act determines that a governing authority
shall consist of not less than 20 or more than 40 members.
The membership categories and distribution of the 6th Governing Authority of the University are
provided below.

Chair

1

Organisations*

3

Minister's Nominees*

3

Artistic/Cultural

-

Lord Mayor

1

County Councils*

8

NUI*

2

UCD Graduates*

2

Chief Officer (President)

1

Senior Officers

1

Professors/Assoc.
Professors5

6

Other Academic Staff

5

Non-Academic Staff

3

Student Reps

3

Postgraduate Students

1

Total

40

* - The Chairs of ARMC and FRAMC must come from one of these categories.

The full list of current Governing Authority membership is included in Appendix 12.
5.2
The Chair
The Chairperson will be appointed by the Governing Authority in accordance with Section 17 of the
Universities Act, 1997. The term of office of the Chairperson is normally the same as that of the
Governing Authority and a Chairperson is eligible for re-appointment by a new Governing Authority.

5

This reference is from the Universities Act 1997. For the University, this group is actually Full Professors and
Professors. Associated Professors are included in the group ‘Other Academic Staff’.
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The Chairperson appointed by the Governing Authority shall hold office on such terms and conditions
as the Governing Authority may, at the date of their appointment, determine.
5.3
Principal Committees
The Universities Act, 1997 determines that the Governing Authority can establish Committees. The
following Principal Committees have been established under Chapter 5 of Statute 25 of the University:
Audit and Risk Management Committee
The Audit and Risk Management Committee monitor and review the effectiveness of the University’s
internal audit processes.
The Committee reports to Governing Authority after each meeting and submits an annual report of its
activity. The Chair of the Committee is appointed by the Governing Authority on the recommendation
of the President. As agreed by the Fifth Governing Authority, the Chair of the Audit and Risk
Management Committee should be a member of the Governing Authority without exceeding the
maximum membership specified in the Act.
The full Terms of Reference for the Audit and Risk Management Committee are available in Appendix
10.
Finance, Remuneration and Asset Management Committee
The Finance, Remuneration and Asset Management Committee supervises the financial affairs of the
University and advises Governing Authority on any matter relating to the financial management of the
University.
The Committee reports to Governing Authority after each meeting and submits an annual report of its
activity. The Chair of the Finance, Remuneration and Asset Management Committee is appointed by
the Governing Authority with the approval of the President. If not already a member, the Chair of
FRAMC becomes a member of the Governing Authority on appointment, but without exceeding the
maximum membership specified in the Act.
The full Terms of Reference for the Finance, Remuneration and Asset Management Committee are
available in Appendix 11.
The period of office of the Finance, Remuneration and Asset Management Committee and of the
Audit and Risk Management Committee shall be coterminous with the period of office of the
Governing Authority (Statute 25, Chapter 5 (19)).
The Governing Authority has established the following additional sub-committees:
•
•
•
•
•
•
•

Remuneration Committee of FRAMC (see Appendix 13)
Research Ethics Committee (see Appendix 14)
Bord na Gaeilge (see Appendix 15)
Disputes Resolution Committee (See Statute 27, Chapter 1 (16))
Nominations Committee (Universities Act, 1997)
Faculty Promotions Committee
Faculty Promotions Appeals Committee
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