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Dear colleagues and friends of UCD,

| am pleased to introduce a draft of IT@UCD: IT Strategy
2020 - a strategic plan for information technology solutions
and services 2016 to 2020. This draft plan is the product

of over six months of analysing data gathered from within
UCD; a review of the key lessons from the previous IT
Strategy; our quality improvement plan; independent
review of our key IT processes; technology trends in higher
education and industry and a focused consultation process
both internally and externally.

I now wish to extend this consultation process to the

full UCD community so, whatever your role at UCD, we
believe you will find this draft strategic plan, relevant,
comprehensive, and a useful guide to decision making,
priority setting and action. We welcome your input, so if
you feel that we may have made any omissions please
advise us by emailing itstrategy2020@ucd.ie or contacting
me on 7167818 to discuss or arrange a meeting with my
team.
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We also spent time reflecting on the mission, vision, values,
objectives and strategic initiatives of the UCD Strategy
2015-2020 which includes, for example, College and
School plans, the supporting strategies of UCD Strategy for
Research, Innovation and Impact among others. We trust
this draft strategic plan offers an appropriate reflection

on these and sets out how we intend to support and
contribute to it over the next 5 years.

Our approach has been to map out the UCD [T strategic
goals which support and contribute to the delivery of

the UCD Strategic Objectives and Initiatives across

the thematic areas of: supporting research, enhancing
educational technology services, contributing to the student
experience and enabling global engagement. This approach
ensures that a key outcome of the IT Strategy 2020 will
be the delivery of end to end services. In order to achieve
these ambitious goals, we, IT Services, will also focus

on facilitating transformation and strategic information
delivery and how we can enhance the delivery of service
and platform excellence.

e SN

Seamus Shaw
Chief Technology Officer
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Empower people by transforming University
life with new and emerging digital
technologies.

Our mission is to both support and contribute
to the UCD Strategy 2015 to 2020 by being the
partner of choice for Information Technology
solutions and services.
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Customer focused

Adding value

Secure, reliable, flexible, sustainable
and accessible

Simple and innovative solutions

Empowering our staff (Engagement)
Excellence in what we do (Excellence)
Engaging the Community in the design and
delivery of services (Collegiality)

Having open and honest two way
conversations with the Community (Integrity
and Diversity)

University College Dublin






Executive Overview

This strategy outlines a set of goals that will ensure the
successful delivery of information technology solutions
and services across the UCD Community in the coming
years. Goals are broad based and have a 3 to 5 year
horizon. They will be reviewed on an annual basis so as
to ensure they continue to meet the needs of the UCD
Community and we will also assess the progress of each
one. With a lean and agile approach in mind, these goals

can be seen as our strategic road map which will guide
our 5 year service plan and support our annual planning
process. The key outcome of the strategy is to deliver and
support a rich set of information technology solutions
and services that are customer focused and which will
contribute to our vision:

Empower people by transforming
University life with new and
emerging digital technologies.
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Appendix I

UCD IT Strategic Goals

The goals are divided across
as follows:

Goals

Enabling easy access by researchers in all disciplines for infrastructure, tools,
services and support.

In partnership with key stakeholders, designing and implementing a
Research Data Management policy and plan.

In partnership with key stakeholders, implementing a new research
information management system.

Facilitating the exploration, development, and adoption of new teaching tools
and technologies. Focusing on supporting Colleges, Schools and educational
technologists through this process.

Establishing a Learning Hub platform that incorporates a virtual learning
technology environment with forward-looking learning systems and tools to
support educational excellence across the UCD community.

Supporting Faculty in the development of academic content and use of learning
technologies through training, consultancy and guidance. Additionally, offering
opportunities to showcase achievements in TEL (technology enhanced learning)
through local and national events and conferences.

Supporting the delivery of a personalised learning experience to students
who are highly mobile learners.

Designing and implementing a set of technology solutions that will support
formative and summative assessment methods in UCD.

Providing the essential information technology solutions and services across the
UCD Community to achieve best practices for interacting and
communicating with students.

Engaging with our students and alumni regularly to understand their needs and
identify opportunities for collaboration.

Deploying new and enhanced online processes to help drive change and increase
efficiency and effectiveness across the UCD Community.

Enabling easy access to infrastructure, tools, services and support, which will

contribute to the successful implementation of the Global Engagement Strategy.

Further developing the integrated systems that support the full lifecycle of student

recruitment from enquiry through to offer and acceptance.

Delivering analytics to support the implementation of the Global Engagement
Strategy and enabling data driven decision-making.

Note: Some goals are relevant to multiple themes.
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Appendix II

UCD and IT Services
Strategic Themes & Goals

Supporting
Research

+ Enabling easy access by researchers in
all disciplines to infrastructure, tools,
services and support.

+ In partnership with key stakeholders,
designing and implementing a
Research Data Management policy
and plan.

+ Enhancing the UCD High Performance
Computing service.

+ In partnership with key stakeholders,
implementing a new research
information management system.

Enabling Global
Engagement

- Enabling easy access to infrastructure,
tools, services and support, which
will contribute to the successful
implementation of the Global
Engagement Strategy.

+ Further developing the integrated
systems that support the full lifecycle
of student recruitment from enquiry
through to offer and acceptance.

+ Delivering analytics to support
the implementation of the Global
Engagement Strategy and enabling data
driven decision-making.
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Enhancing
Educational
Technology
Services

+ Facilitating the exploration,

development, and adoption of new
teaching tools and technologies.
Focusing on supporting Colleges,
Schools and educational technologists
through this process.

+ Establishing a Learning Hub platform

that incorporates a virtual learning
technology environment with forward-
looking learning systems and tools to
support educational excellence across
the UCD community.

+ Supporting Faculty in the development

of academic content and use of
learning technologies through
training, consultancy and guidance.
Additionally, offering opportunities

to showcase achievements in TEL
(technology enhanced learning)
through local and national events and
conferences.

+ Providing new teaching, learning

and advising tools that support the
delivery of a personalised learning
experience to students who are highly
mobile learners.

+ Designing and implementing a set of

technology solutions that will support
formative and summative assessment
methods in UCD.

Contributing to
the Student
Experience

+ Providing the essential information

technology solutions and services
across the UCD Community to achieve
best practices for interacting and
communicating with students.

- Engaging with our students and

alumni regularly to understand their
needs and identify opportunities for
collaboration.

+ Providing new teaching, learning

and advising tools that support the
delivery of a personalised learning
experience to students who are highly
mobile learners (linked to same

goal under Enhancing Educational
Technology Services).

+ Deploying new and enhanced online

processes to help drive change and
increase efficiency and effectiveness
across the UCD community (with a
student focus under this goal).
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IT Services

Strategic Themes & Goals

Facilitating
transformation
and strategic
information
delivery

+ Further developing the integrated
systems that support the full lifecycle
of student recruitment from enquiry
through to offer and acceptance
across the UCD community.

+ In collaboration with other support
units, ensuring that the portfolio
of enterprise applications meet the
needs of our users in the University
and offers the highest standards of
usability.

+ Delivering analytics to support the
implementation of the UCD Strategy
2015 — 2020 and enabling data driven
decision-making.

+ Deploying new and enhanced online
processes to help drive change and
increase efficiency and effectiveness
across the UCD Community, in
collaboration with other support units.

+ In collaboration with key stakeholders,
enhancing the services and platforms
we use to communicate with and
deliver online services and information
to staff, students, alumni and external
audiences.
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Enhancing
IT Service
Excellence

+ Designing and implementing internal

and UCD IT wide governance
structures.

+ Promoting and developing excellence

in our IT Relationship Management
model across the University, enabling
the IT function to further empower
and inspire our customers.

+ Enhancing our existing IT support

model in line with recognised best
practice to ensure all customers —
faculty, staff, students — receive a
consistent premium service in every
contact with IT@UCD.

+ Empowering our staff through a talent

management initiative.

+ Managing change. Providing leadership

to those affected by technology and
organisational change (internal and
external).

+ Designing and implementing a service

quality management function into IT
processes for service development and
management.

+ Enhancing our internal and external

communications, which clearly outline
the information technology solutions
and services we deliver and support.

+ Managing the lifecycle of IT services

and projects.

Delivering
IT Platform
Excellence

+ Providing world-class platforms to

support the information technology
solutions and services we deliver.

+ Providing platforms and services to

support a vibrant and dynamic web
and mobile presence that enables
easy management of content and are
secure, reliable, flexible, sustainable
and accessible.

+ Designing and implementing a

Strategic IT Security Plan.
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