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WHAT DO WE DO?

International Admissions & Scholarships

Capacity Management

Scholarship
Management
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HOW DO WE DO IT?

Management Reporting

University College Dublin
Ireland’s Global University




HOW DO WE DO IT?

School Administration Menu
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REASSIGNMENT RULES

ting / International R

International Reassignment Maintenance

Review / update whether applications for a course are d to the course’s Home Team, the Global Centre associated with an applicant’s citizenship or a specific Global Centre.

Overview of Reassignments

HOMETEAL

torun #] Export to Excel

Non-EU applicants are categorised on the basis of the following criteria:

Citizenship declared on the application form

+

Answering ‘NO’ to the general application question:
Have you been resident in Ireland or the EU/EEA/ Swiss Confederation
for 3 of the last 5 years?
Excluding any period of residence as holder of a student visa (Stamp 2)
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DELEGATED AUTHORITY

Non-EU Entry Requirements by School/Team

Select Tea Computer Science - Masters

Non-EU Entry Requirements by School/Team

Course Code || | Major Description n W Non-EU Fee Amount|{ | Non-EU Capacity |
T137 MSc Advanced Software Eng PT m 12400
25600

Non-EU Requirements - T150

MSc Computer Science (Neg) FT
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Engineering

Report

to College if applicant presents with a 2:2 in a Comput
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Referral to College
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EXAMPLE APPLICATION

&
ONLINE OFFER LETTER
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Scholarship Offerings

Global Central Partial
Excellence Scholarships

 Global
Scholarship*

e Former
Exchange /

Contractual

* GES 100%
* GES 50%

* Mitchell's
Scholarship

 Fulbright
 Government

Study Abroad

« U21 Alumni
Scholarship

of Ireland

« OCSC Thai
Scholarship

* Etc.

College
Discretionary

* VPI College
Global
o é Scholarship
UCD University College Dublin
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Global Scholarships: Bands

Band O

Applied to programmes that are ‘very high
performing” with strong student demand,
often with strict capacity restrictions.

Band 1

Applied to programmes that are ‘performing
well” but may need financial incentives to
attract greater interest/conversion as well as
diversity.

Band 2

Applied to programmes that are
‘underperforming’ (in terms of attracting
interest/conversion).

University College Dublin
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Global Scholarship Levels (UG)

(subject to annual review; not or circulation)

Non-
Classroom/Laborator
Band Band Band Band Band Band

0 1 2 0 1 2

South Asia; East Asia (excl. China); Southeast Asia; Latin America (Brazil & Mexico); ROW

Region, Award Criteria Classroom

Award if IPS over 400 €0 €2,000 | €5,000 €0 €2,000 | €4,000

Band 1 Programmes: Award if IPS 500 or greater

Band 2 Programmes: Award if IPS 450 or greater

Award if IPS is =/> than 525] [India only: Award if SXII =/> 95% for Business & =/>
85% for Arts & Humanities]

North America;

€0 | €s5,000]| €7,000| €0 |€4,000 | €6,000

€0 | €7,000]| €7,000| €0 |€6,000 | €8,000

Award if IPS over 400 €0 €3,000 | €5,000 €0 €4,000 | €6,000

Award if IPS over 480 €0 €5,000 | €5,000 €0 €6,000 | €6,000

China (as incentive to selected agents only)

Award if IPS =/> 500 (for programmes requiring IPS =/> 450); Award if IPS =/> 450

€0 €3,000 | €5,000 €0 €4,000 | €6,000
(for Arts/Humanities & Social Sciences/Law) ! ! ! !

University College Dublin
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Global Scholarship Levels (UG)

(subject to annual review; not or circulation)

Non-
Region, Award Criteria Classroom

Classroom/Laborato
Band0 Band1l Band2 Band0 Bandl1l Band2

South Asia; East Asia (excl. China); Southeast Asia; Latin America (Brazil & Mexico); ROW

Award if current GPA 3.2/4.0 or with a 2:1 from a recognised university €0 €2,000 | €5,000 €0 €4,000 | €6,000

Award if current GPA 3.5/4.0 (1st Class Honours) €0 €4,000 | €7,000 €0 €6,000 | €8,000

North America; China

Award if current GPA 3.5/4.0 €0 €3,000 | €5,000 €0 €4,000 | €6,000

Award if current GPA 3.7/4.0 €0 €5,000 | €5,000 €0 €6,000 | €8,000

University College Dublin
Ireland’s Global University 11




Example Application
&
Online offer Letter
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Applicant Details

Personal Details for -

Photo Number Name Age Gender  Nation of Phone Emall Address Address

Female Birthcinde Permanent HOME

Ciris amehin
CR2enshp

Age Inga Mobile TERM

Application Details -

Cick on the Application Number or Chedidist tems Outstanding links Delow 1o view further detals

201972020 GRAD- F103 . MSe orm with 2 Conditiona of 8 Exempz Not View / Offer
Sepremder Gracuate Bicherapeutics Academic Offe Paid Add Lesser
Tougnt & Business FT  referees Comument

compulsory @
2019722020 GRAD.- F104 . MSe Form with 2 Accepred 0 0 Exemp: Paid Offer Offer
Seprember Graduate Biological & Aczademic Detail Letter
Tougnt Bomolecular referees
Scence compuisory
Negotisted
Learn) FT

University College Dublin
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BURSH10 - Gosal Schalenivp

1 BURSDOT - Pre Masters Partnes N
Bursary Details
BURSO0R Farge M0 Soudy Abr oad SPoShg
Details of the Bursary offered with the applicazion BURSOD) - et Bunalonve Sehutarsivp (HoOR)
BURSON .G fxcelerce hoewmp (30

Bursary BURS010 - Globel Scholarship v BURSD12 - UCD Dtingwahed internasone! Schalers Amerd

BURSD!TY - Gonerancn Study ADrosd Shakarship

Type of Bursary <

cholarship Partia - BURSOYS - UCD 1PV / Saudy Group Schalanshp

Choose what type of payment you want to make to the student

pum 4 Unise & Ay s
Amount € £000 ) - Fubngre Schoarsng
SU13 - MRt Prncess Mehe Chakn Siminaharn of Traiiend Schalersp
i i BURSO1D - Marhet Sebalars Program
Valid Until . I L 9 Mache s Progre
3 Jun 2019
ke ary expires [if you leave bla he s expire eeks after of ¢ e
Comment .l e __ =a
eqQuivaience, 3 3
WacTers e

Bursary Secured NotSecured  *

Bursaries offered to (inc current application) -

Application

Status Expiry
(Internal) Date
F103 - MS¢ Biotherapewnics & 201500 Conditonal OMer Globa Scholarship 6000 13)un Expired/Withdrawn
Business FT Scholarship  Partial 2019
F104 - MSc Biological & 201500 Accepted Globas Scholership 6000 10)un Secured 6,000
Biomclecular Science (Negotisted Scholership Partis 2019
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Scholarship Process

* Bursary
Detail

» Offer Letter

* Accept and
pay deposit
by deadline

University College Dublin
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Useful Reports

@ UCD InfoHub

Students

oo & B o x =8

Home / Students / International Students / Scholarships Reporting /
Recruitment Scholarships for My School by Academic Year / Select School/Unit

University College Dublin
el Ireland’s Global University 16



Capacity Management & AUDIT

Management Reporting

Graph of Applications
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Unsubmitted Average Decision Speed Speed (Grad
Academic Year Applications | Applicants . eptances | Registered (Grad 'I'aught) Taught) > 14 Days
1, / a, 4,637

2020/21 To Date 8,854 1,546

To Same Day Last
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Other Reports

University College Dublin
Ireland’s Global University
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Applications Year on Year -
International

Applicat
Overview
Applications Year on Year - by Team

Applications Year on Year

Applications Year on Year - by School




Common Queries

Where are my applications? . -
How do I reassign applications — Referral Process o
Should I action the decision?

Incorrect contact details appearing on online Offer Letter

How do I update dates/ text in School-specific content?

Who should I contact about assessing a country-specific qualification?
How do I get access to UK NARIC, AEI, IELTS, TOEFL Verification?

New programme offering, please alert UCD Global Admissions.

University College Dublin
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Room for Improvement

Academic Profile and Comment Generator

Questions Reports

BA BAU5
9463 Subject Choice 1
9464 Subject Choice 2

Commerce International BSW1
4008 Language 1
4009 Language 2

Social Sciences SBU3
9622 Subject 1 (Major Subject)
9623 Subject 2 (2nd Joint Major Subject / Minor Subject)

ScienceSCU1
4004 Area of Interest

Referral Process — Email prompt

University College Dublin
Ireland’s Global University
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UCD Global Regional Team Contacts

UCD Global Centre Beijing
Guanyu (James) Huang guanyu.huang@ucd.ie

UCD Global Centre India
Surabhi Joshi surabhi.joshi@ucd.ie

UCD Global Centre Latin America
Niall Lane latinamerica@ucd.ie

UCD Global Centre Middle East & North Africa
Kevin O'Brien dubai@ucd.ie

UCD Global Centre North America
Patrick Smith northamerica@ucd.ie

UCD Global Centre Southeast Asia
Kiko Huey kiko.huey@ucd.ie

UCD Global Dublin: ROW
Juliette Mora juliette.mora@ucd.ie

University College Dublin
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Questions?

globaladmissions@ucd.ie
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