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Why Rowan?

Global relationship management in order to leverage
opportunities for students and staff

Strategic support to develop key partnerships

Management and monitoring to identify organisational risk

Deliver processes to ensure effective governance

Enhanced information, advice, support and guidance



System Benefits of Rowan

A single view of each partner will help
UCD to appear more professional to our

. Integrating data can help identify
partners

potential new partners

Analytics to support strategic

decisions
| Global Partnership Database
for UCD
Integrating data will help to focus
on people with existing UCD Operational Effectiveness — e.g.
relationships automation of
(alumni, staff etc.) processes
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How Rowan can help you..

Identify active Enhance the
partnerships visibility of the
and new School’s
partnerships international
opportunities work

Find out about Prepare for
similar areas of your
interest and international
crossover with travel on UCD
colleagues business
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What people are saying...

“Rowan is VL “All information
helpful to find in one place:
out existing bigger picture of

relationships the partnership”
globally”

“User-friendly design
and intuitive. Other
units could learn from
Rowan about what is
possible on InfoHub ”




Rowan Survey Results

Our Rowan Survey was circulated in November to more than 600 users across UCD

il ¢ Q &

58% 50% 68% 84%
Encourage colleagues Use Rowan at Check current/potential Think the
in their team and least once a partner information on information is easy
other units to use month Rowan (collaboration, to find on Rowan
Rowan activities, research)



Building Blocks

Contacts Collaborations

Partner & UCD MOUs/MOAs
Collaborative Programmes

Partners L gl §
Academic " ' Activities

A Record of Visits In/Out

' Staff & Student Mobility

Guest Lectures

Related Data TSR
Research & Student Systems
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Showcase of College
Dashboard



https://sisweb.ucd.ie/usis/W_HU_REPORTING.P_LAUNCH_REPORT%3Fp_code1=CV&p_report=RM700&p_parameters=43282C099AF40F8CE6F9E76F51B0FE934586F5924DF7BAA3EE0540B3BC44C26EEF678B7F19EFC9E9EC04AE9DD99474DCE0491C77039872D4A3EB3FB50F352AEC

Workshop time

1. Split into groups
2. Nominate a note taker

3. Nominate a spokesperson



Exercise 1 — What works well

Exercise 2 — Opportunities for Improvement

Exercise 3 — Priorities of improvement
opportunities

15 mins max
5. Each spokesperson feedback to facilitator



* Number of Users: 830

* Number of Collaborations recorded: 1857
* Number of Activities recorded: 2380

* Research publication feature
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Rowan latest

enhancements

Speed

g Research publications feature
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Do you need Rowan * Help to enter your outstanding data and/or refresh your skills
training? * Contact: global.partnerships@ucd.ie



http://ucd.ie
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Follow up and closing
comments
Operations group member






