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KeyFindings of the Review Group

The Review Group hddentified a number ofkey findings in relation to areas of good practice
operatingon the UCD Business programmes offered in Sri Lan#taareas which the Review Group
would highlight as requiring future improvement. The main section of this Report sets out all
observations, commendations and recommendations of the Review Group indatait Alist of all
commendations and recommendations is set ouAppendix 1.

Examples of Good Practice

The Review Group identified a number of commendations, in particular:

91 Dedicated and professional staff both in ti€D College of Busing3sntre for Distance Learning
(CDLandthe National School of Business ManagemétfigM) Colombo campus.

1 Clearly articulated organisational and management structure outlining the roles and
responsibilities of both partnersThe Operating Model is strorgnd ensures that administrative
errors are minimised.

1 The appointment of subje@reacoc-ordinatorsto support academic governance has allowed for
subject oversight of modules in line with similar offerings in Dublin.

1 The quality of the nevbuild physical environment of NSBM has supported the development of
the student experience and the opportunity for both partners to explimtere opportunities on
programme development.

Recommendations for Future Improvement

The 1l list of recommendations is set out Appendix 1 however, the Review Group would suggest
that the following be prioritised:

9 A joint vision for the future relationship between UCD and NSBM should be developed, linked to
the strategic ambitions of bothnstitutions. This will require amendment to the existing
Memorandum of Agreement (MoA).

9 Astrategic review of the overall BSc programsf®uld be undertakeithat includesreviewing
the existing pathwaystrengthening the governance structure, strearitiimthe operating model
to allow for greater agility while maintaining qualipndreviewingand updating the curriculum

1 UCD College of Business and CDL shktredgthen the quality, viability, scalability and resilience
of its Blending Learning provisidhrough the modernisatiomf its pedagogies and technology
enablement of Blended Learning.he Collegeshould develop a policy for the minimum
expectations foronline/VLE module presence; that the expectations include systemic and
consistent presence for every module on the V&gecifically, that both fac®-face and tutor



supported blendedearning effort is articulated and designed into module delivery; thattotal
of these is comparable to that for the fate-face support for occampus modules at UCD.

An audit of all modules should be carried out to ensure that they comply with UCD requirements
for teaching contact hours and student effort involved wigspect to the academic credit that
are granted for each module.

Take advantage ofpportunitiesto develop and grow relationships with alumni

Recommendations from the laguality Review should be revisited. In particular, feedback on
assignmengand the need for individual written feedback

The appointment of a UCD representatil@cally based in Sri Lankamilar toexisting provision
in Hong Kong and Singapohould be put in place



1. Introduction and Overview of the Quakt Process at UCD

Figure 1. View of Campus, National School of Business Mamege (NSBM), Colorﬁbo, Sri Lanka
Introduction

1.1 This report presents the findings of a quality review of timelergraduate taught provision
offered by theUniversity College Dublin College of Business in partnership with the National
School of Business Management (NSB3/i) Lanka

1.2 The purpose of this review is to assist the University to assure itself of the quality of each of
its constituent unitsand to utilise learning from this developmental process in order to effect
improvement.

1.3 The review was conducted in accordance with tHED Guidelines for the Review of
Collaborative and Transnational Taught Programmes and the UCD Quality Assamdnce
Quality Enhancement Policgnd is consistent with both the legislative requirements of the
Qualifications and Quality Assurance (Education and Trdidiog 2012, and international
good practice (e.g. Standards and Guidelines for Quality Assurative European Higher
Education Area, 2015).

1.4 This collaborative partnership was previously reviewed by UCD in December 2010.
The Review Process
15 The College of Business submitted a-8sffessment Report (SAR) in early April 2058

provided details of the collaborative arrangement and a critical analysis of the current
partnership.
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A Review Group conductedsite visitduring the period23-26 April 2018. Thigwolved
meetings with UCD Management and representatives from the UCD College of Bursiness
Dublin 3 April), and meetingen Colombo 25 to 26April) with representatives from NSBM,
UCD College of Busineasd its Centre for Diance Learning (CDL), students, alumni,
employers, and local and UCD faculBetails of the site visit are contained in Appenglixin
addition to the Selassessment Report, the Review Group considered deotetion
provided by CDL andBM during thesite visit

This report reflects the findings of the Review Group along with its commendadioa
recommendations for improvement. The Colleas taken the opportunity to formally
respond to this Review Grougeport (RGRand thisis attached as AppendiX

College of Businesi partnership withNSBMwill prepare a Quality Improvement Plan that
will respond to and address each recommendation in the RGR, and this wilebgeen by
UCD

The Review Group

1.9

Thecomposition of the Review Group was as follows:

1 Professor Alex Evans, Head, UCD School of Agriculture and Food Science, Chair

1 Professor Prakash J. Singh, Head, Department of Management and Marketing,
University of Melbourne

1 Professor Brian P. Murphy, Ditec of Access, Digital and Distributed Learning,
University of Ulster

1 Bronwyn Molony, UCD Deputy Director of Quality

Review Methodology

1.10

1.11

A Quality Assurance Committee was established by the College of Business in March 2016 to
oversee thereviews of its Singapore and Hong Kong provision in 2017. This Committee also
had responsibility for preparing for the review of its programmes in Sri Lanka. The Committee
met on three occasiosbetween March 2017 and January 2018 in preparation foréveew.

The report was compiled in conjunction with its partners, in particular, the NSBM Interim Dean
of Business. Both teasnin CDL and NSBM supported the preparation of the report and
documentation provided in the meeting room.

The Review Growpould like to thank the College of Business, staff of CDL and NSBM for their
active engagement in the process and during the site visit. They would also like to thank the
NSBM Vice Chancellor who met with the Review Group at short notice.



Selfassessment Report

1.12

1.13

2.1
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The Review Group noted the levelesfgagement by the College of Business af8Nlin the
preparation of the Selissessment report, its appendices and documentation provided during
the site visit in Dublin and Sri Lanka.

However, it should be noted that the Review Group were of the opinion that there was
insufficient analysis provided in the SAR that created challenges for the Review Group in
assessing the activity prior to the site visit.

Collaborative Partnershig\rrangement

The UCDCollege of Business is the major Business School in Ireland, and the only Irish
Business School with triple accreditation from EQERBMD Quality Improvement Scheme)
AMBA (Association of MBAsand AACSHBAssociation to Advance Collegiate School of
Business) The MBA programme offered by the UCD College of Business is fjaikeai

in the world, and 8 in Europe in the Financial Times ranking of Business S@tid@) and

0 KS adzo 2SS énd Maagairer y 33a | / 5101A180 iMtheywpriel R the QS
rankings(2018).

The College has a strong international profdeidencel through its rankings, participation
in the Communication of European Management Schools (CEMS), foundation meirthiger of
Global Network for Advanced Management (GNAM)embership of Partnership in
International Management (PIM), UNICON, and diversity of htsHaculty and student
population.

NSBM is a fullpwned subsidiary of National Institute of Business Mgeraent (NIBM)
located on the outskirts of Colombo. The NSBM Green University Towiteig-af-the-art

institute offering degree programmes and advanced level qualified pathimagsown right
andwith its collaborative partners.

The partnership btween the UCD College of Business and NSBM formerly NIBMhas

been in operation since 1996 anid presently comprises the delivery of three BSc
programmes in (i) Management Information Systems, (ii) Human Resource Management,
and (iii) Management

The most recent Memoranda of Agmaent (MoA)was signed in January 2017, effective
from 2016 and for a period of five years in accordance with best practice in UCD.

The roles and responsibilities of both partners are clearly set o8cimedule 1 of th&1oA.
UCD has responsibility f@rogramme management,modules, admissions,registration,
student discipline, exam arrangements, QA arrangementswards, marketing and
advertising oversightstaff appointments, and I'Bupport. NSBM haveesponsibility for



2.7
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2.10

2.1

2.12
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2.14

2.15
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policies and procedures, timetabling and scheduling of classes, provision of facilities for
lectures and examinations, student liaison and counsellingl, supporting the student
experience.

Delivery of education in the programmes is split between the partners. UCD does not have
any permanent faculty residing in Sri Lanka but a cohort of approximately 20 faculty are
drawn on from faculty based in lend, Singapore and Hong Kong. NSBM have seven
resident faculty that are approved to teach on the programmes by UCD.

Responsibility for the strategic direction and oversight of the CollegeBusines® a
partnership programme are the responsibilitytbe Associate Deaq International. He is

also a member of the College Management Té&MT)that is responsible for the business
operations of the College All new programmes, including overseas, programmes pathways
and major operational changes atige responsibility of the College Executive Committee
which includes the CMTirector of thedoctoral and MPhiprogrammes, the sixsubjectarea

heads, and senior professional staff. The Committee provides academic and administrative
oversight for the Citege.

There is a recently established Strategy Bdardthe UCD NSBM partnershipat meets
once a year. However, no strategy for the partnership was presented

Academic oversight of the programmes is the responsibility of the WBOBiness
Undergraduate Programme Board, a stdimmittee of the University Programme Board.

The UCD College of Business established a Centre for Distance Learning (CDL) in 2003. The
CDL has operational responsibility for the three programmes offered$BM. The
administrative team alNBM act as an intermediary between students and the CDL for
programme operations and management. The NSBM team compsdsekrector, 4
programme managers and 2 administrative assistants. They areeaisonsible for stdent
recruitment and marketing of the programme.

Fee income is split 50:50 between UCD asBM after deducting 5% government tax, and
the MoA outlines how the student fee will increase in the coming years.

Operational management of the partnénip programmes in Sri Lanka provided by a
programme team overseen by the Dean of Business, Programme Directors for the subject
pathways and a dedicated programme team.

TheUCDCollege of Business currently has three faculty members based in BasttAsia

in the subject areas of Management, Finance and Marketing, and reporting to the Subject
Area Head in Dublin. The College is currently recruiting for a further three posts with a
proposal to locate oaof thesepeoplein Sri Lanka.

At the review on the NSBM Green Campus the following documents were also made
available to the Review Group.



9 CDL Recognition of Prior Learning (RPL) guide for applicants

1 Notes from Student Fora meetings held on 1 Dec 2016 and 16 June 2017. While the notes
are sparse, they show that students give feedback on their programmes and that there is
a high degree of satisfaction with the programmes on offer.

1 ¢KS R20dzYSyild a+xAaiz2y wuwnuné F2N GKS ! /5 [ 2
[ 2t f S$S3SQa amivayFerwak (strakegy). B iyicludbe four areas of (i) UCD
Lochlaan Quinn School of Business (ii) UCD Michael Smurfit Graduate Business School (iii)
UCD Smurfit Executive Development and (iv) UCD Business International Campus. It also
touches on degeloping its people, its facilitiessipartnerships and its alumni.

9 Irish Educated, Globally Connected, An International Education Strategy for Ireland 2016
2020, produced by The Minister for Education and Skills (Irish Government).

Commendatiors

2.16 The Review Group commends the professionalism and dedication of faculty and professional
staff both in Dublin and Sri Lanka. Student feedback during the site visit was extremely
positive, highlighting both the academic and overall student experience.

2.17 The relationship started over 20 years ago and ran on a set of informal arrangements for
many years. In recent years it has been formalised and is now based on a strong
Memorandum of Agreement and set of operating documents.

2.18 Both UCD andNSBM have dedicated staff and resources to the programraed the
relationships among staff is strong and coherent.

Recommendatios

219 The Strategic Management Board have not produced a strategy for the future relationship
between UCD and NSBM. TBeard should closely consider the ambition of their two
institutionsand map out a strategy for the future development of the partnership.

2.2 An ambition for the UCD College of Business to baseoomore faculty in Sri Lanka has
been articulated. Bmnging this to a reality is a strong recommendation by the Review Group
thatwouldONB I §S 'y 2LILIRNIdzyAdGe (G2 RS@OSt2L) !/ 5Q4
enhance the student experienceConcerted and serious effort needs to be made to make
this a rality.



3. Review Group SWOT Analysis

Figure 2.Lecture Halat NSBM

3.1 The Review Groyms part of the procesonducted a SWOT analysis based on the Self
assessmenieport, its appendices, the documentation provided during the site visit, its
meetings with UCD Senior Management, UCD College of Business staff, NSBM staff,
students, graduates and employers during its site visit to the UCD Belfield and NSBM campus
in Colanbo. This exercisénformed the writing of this report and identification of the
prioritised recommendations for UCD College of Business and NSBM.

Strengths

1 Committed students who are dedicated to their programme of learning (combination of local
teaches and foreign lecturersyhile working at the same time.

1 Wellarticulated view on structure of programnteHigher Diploma and Degree.
o Diploma is very vocation based
0 Degree is much more academic / theory based

1 The ombinationof the Diploma and Degrgaoduces a very useful employeé2 + 2 modeél
Thestudents buitl up a network through their diploma, anditis what keeps them together
through their degree programme. Also helps with retention

9 Strong eputation and bandingfor UCDin South East Asia

1 The programmes upport the InternationalisationSrategy of UCDg Global Engagement
Strategy, backed bie Ireland strategy

10



1 AstrongAlumnicommunityof about 10,000with enthusiasm for both NSBM and UCD.

1 Face to Face (F2Baching is éhigh-level experience that students like. Highntensive
teaching does result in a good experience.

1 NSBMGreen campusg world-class facility for both students and staff

1 Summer Schdan Dublin- offers opportunities to students

1 Intensity ofprogrammestructure allows students to work in parallel with their studies
1 Internships give students opportunity to gain relevardrk experience

1 Good teamarein place inUCDandNSBMand theywork well together.

1 Programme management is good. There avedjoperations ceordination between UCD and
NSBM reflected in procedures manuals, monthly calls, etc.

1 Local academic staff adedicated and aremportant to the programme (Revie@roup noted
that they could be doing a lot moresaw as an opportunity for future development)

9 Sri Lankan economy is currently booming
9 Triple accreditatiorof UCD College of Business

1 Value given by students and their families to furtleelucationin Sri Lanka

Weaknesses:

1 Timetablingg insufficient notices given to students btheir timetables. This createsinissue
with employers orstudentsgetting leaveor their studies

1 Feedback; there is anabsence of a writterieedback culture on an individual basisorpe
group feedbaclks given in clasbut not onanindividual basis Some module cordinators
do provide individual feedback orally in class but not writt@imis has alsdeenhighlighted
by exterral examirers.

9 The use of échnologycould be greatly enhancedimited use of VLE for effective programme
delivery and pedagogy

1 Inconsistent equivalent experience between Dublin and Sri Lanka Studleistshe Review
Groupsviewthat they do not get this equivalent experience

11



1 Traditional / old fashioned programmese offered.

91 Level at which local lectures are utilised needs to be developed. They need to have latitude
on curriculum delivery, assessment and feedback while still meeting the requirements of
AACSB

1 Inconsistent use of Blackboard. This was experienced acrossilatholders in the Review
DNER dzLJQa R forexaagsiedin dsyudsions the Review Group noted some material was
not made available to students, some material was put up late, some modules were not using
the VLE at all and in some cases scripts aedlidack were sent by post rather than by email.
NSBM and UCD need to engage the VLE and explaitpiabilities

9 Collaborative learning beyond F&tachingwas identified as a needoy employersg they
particularly identifiedthe need to developoft skilk.

9 There could be a greater focus on professional development and industry skills
1 Governance structure is currently bureaucratic and cumbersome which inhibits scaling up.

9 Curriculum desigrthere is aigidness and lack of electives offered to students
9 Distance from Dublin creates challenges.g.engagement of staff and students, time zones

1 There are altural challengeg, e.g.of programme expectatioandplagiarism

Opportunities:

The SAR identified strong opportunities to expaddcation provision in Sri Lanka. ThiewGroup
endorses this view

9 Opportunities to expand offerirgjocally.

1 Opportunity to hire / take omew faculty, and todevelop new programmareas linked with
the Asian market e.g.AsianFnance, Fashio Busiress

T Opportunity to ntroduce new pathways e.g. Business Analytics

1 Opportunity to strengthen the linkage and to hire a U&aulty membewho would be based
in Sri Lanka

1 Location of campus allows for opportunities with NSBM focused on growing student numbers,
and furthercollaborative engagemesand exchangse

1 There are opportunities for UCDNBBM2 & LJ | ya (2 3 NERflomtheicirrerdt G dzR Sy (i
9to 10k to a futue capacity of 30k

12



1 Movement fom Blackboard to Brightspace creates an opportunity to review the operating
model, to streamline systems amal create greater efficiencies while maintaining quality.

1 2018 isthe first yearthat UCD willoffer Sri Lankan studentie opportunity to attend a
Summer School in Ireland. There is apartunity to consider holdinghe Summer School in
in Sri Lanka with students from all overseas campuses, including Pattéinding It could
rotate between Hog Kong, Singapore, Dublin and Sri Lanka and add to the global engagement
of the School.

1 Elective modules provided by local lecturers, with UCD oversight, would enhance the student
learningand allow for testing of the market with minimum risk

Threats:
1 Attractingandretaining stafflocally in Sri Lanka

1 Emergence of competition in market offering more agile curriculum, with strong reputation

f Potential instability ithe economywhereO2 Yy RAGA 2y a O02dz R AYLI OG 2vy
undertake programmes

9 Failure to adjust traditional curriculum due to demands of the market
1 Regulatory changes, imposition of requirementssyLank&rants Commission
9 General Data Protection Regutais GDPRIn Ireland.

1 Requests of local accrediting bodies/professional bottias may impact on the
programmes

i Effectiveness of the communication strategy and the relationship between the two partners
and programme management.

1 Change irtGovernment educational strategy.

13



4. Memoranda of Agreement

4.1  The programmes are governed by a Memorandum of Agreement (MoA) between UCD and
NSBM (Appendix Seven of the SAR) that covers the period 1 January 2018 to 31 December
2022.

4.2 The MoA cogrs many items including the following headings:

1. Roles and responsibilitissmanagement, modules, admissions, registration,
discipline, examinations, quality, awards, marketing, staff, IT support

2. Structure of the programme

3. Financiabrrangements

4. Indemnity and liability

5. Dispute resolution

6. Duration

7. Termination

8. Intellectual property rights and confidentiality

9. Force Majeure

4.3  Attimes the Review Group felt that having so many of the operations defined in agreements
and handbooks may iéle initiative and innovation.

4.4  The strong andongterm relationship that exists between NSBM and UCD is not necessarily
well articulated in the documents. The relationship is deeper and more meaningful than
described in the MoA.

Commendation:

4.5 The MoA includes a nicely articulated set of roles and responsibilities

Recommendation:

4.6

When a joint vision for the future relationship between UCD and NSBM is articulated this will
require a review and revision tfie present agreement.

14



5. Partner Institutions and Situational Analysis

UNIVERSITY ST
S T

COLLEGE S=="F=og

DUBLIN ;

.l

Figure3. NSBM pomotional material with University College Dublin

5.1 '/ 5Q4 /2tfS83S8S 2F .dzarySaa A& 2yS 2F aAirE I Ol
Dublin, which has a long tradition of providing higher education since its establishment in
1908. The College of Business is compriggtie UCD Lochlann Quinn School of Business,
UCD Michael Smurfit Graduate School of Business, Smurfit Executive Development, and UCD

Business International Campus.

5.2 The College of Business offers a broad range of programmes at undergraduate and post
graduate level whiclareunderpinned by its triple accreditation, international faculty, strong
global alliances and partnerships, UCD brand and quality framework that is aligned to the
requirements of the Irish Qualifications and Quality Assurdickication and Training) Act
2012, Quality and Qualifications Ireland (QQI), and the European Standards and Guidelines
for QA (ESG, 2015).

5.3 During meetings with the Dean of the College it was made clear that the College has the
ambition to be ranked irthe top 50 Business Schools in the World and that all of their
activities were aimed to deliver this. The ambition for all students (irrespective of location)

2 KIFI@S GKS alFvYS adGdzRRSyid GSELISNASyOS: gl a I f

54 Higher Education provision ini&anka is varied across both the public and private sector. It
is provided under two national qualifications frameworks covering academic qualifications
(Sri Lanka Qualifications Framework (SLQF)), and vocational qualifications (The National
Vocational Qalifications Framework of Sri Lanka (NVQSL)).

15



55 University enrolment in the past two decades has increased dramatically across Asia,
including Sri Lanka, and this is likely to continue. Higher education in Sri Lanka is delivered
by a wide variety andange of institutions Demand for higher education is strondpieh has
led to a growth in private sector provision to meet the resultant shortfall in provision from
the public sector. The private sector comprises both degree awarding institutions and
providers of alternative higher education qualifications, such as professional certificate and
diplomas.

5.6 NSBMwas founded in 2011 and a private degree awarding bady of NIBM (National
Institute of Business Management)is purpose is to provide progmames of stug for
national and international students tstudyin Sri Lanka. Currently student numbers are
approximately 9,000 with a projestlcampus capacity of up to 30,000 students.

5.7 NSBMmoved to a welresourced dedicated 26 acre campus in 2048 aow uses the title
Green University. The NSBM Green University was established under the Ministry of Skills
Development and Vocational Training and is a privdiesersity Grant Comission(UGC)
recognised university specialising in Computer Sciencesin@ss, Engineering and
Technology.

5.8 NSBM indicated during the site visit their ambitigitio increase the student population to
30,000. They have recently acquired more land contiguous with the present campus and
have a clear plan for expansion. NSBadpartnerships with several universities around the
world andits Business Schoblaspartnerships with Plymouth University (UK), Limkokwing
University of Creative Technology (Malaysia), Victoria University (Australia), and UCD
(Ireland).

5.9 Clear prgression paths for students are in operation acro§ ld Qa LINPINJF YYS& o
pathways of BSc HRM, BSc MIS and BSTadvke currently in operation with additional
pathways in Logistics, and Business Analytics currently under consideration.

5.10 The SAR reports that there are 1,163 students enrolled in the three UCD programmes: 42 in
Human Resource Management (HRM), 27Management Information Systems (MIS) and
851 in Management (MGTJ.he female:male splitis 51:49% (2016/2017 academic year) and
primarily concentrated in the 230 age group.

511 It was made clear to the Review Group that prospective students (andphegnts) opt for
programmes withtraditional names This may explain why the programme Business
Management is more popular than Human Resource Management.

Commendations:

512 UCD and NSBM have a long standing avell-developed relationship and deliver
programmes with strong branding and presence in Sri Lanka.

513 The NSBM Green Campus is a world class campus that has great potential to flourish into the
future.

16



Recommendations:

514

5.15

5.16

5.17

As recommended i®ection 3above, the fture for the partnership needs to be developed
and articulated.

The partnership should consider introducing new pathwadissiness Analytics is mentioned
in the SAR and Marketing was mentioned by a number of groups during the site visit.

TheHRM pathway has the lowest student intake and is the least attractive offe@ageful
consideration should be given to not increasing resources to this pathway and/or bringing it
to an end.

A dynamic situation exists for the delivery of businesscation. UCECollege of Business
needsto be alert to and be prepared for competition. The SAR did not articulate any thinking
on this. UCDCollege of Businesseeds tobe agile in order to be able to modify its
programme offerings that are in tuneith present and future needs of all stakeholders.

Programme Overview

Figure 4.Student SpaceNSBM

6.1

The transnational education portfolio of programmes subject to this review could be
described as franchised, euentre provision of the UCD Cajke of Business at NSBM Sri
Lanka. The provision is serviced by flying faculty of UCD andép/€8ved local faculty of
NSBM at a teachingours ratio close to 60:4Glying: local. The delivery model is, in the
main, one of intensive block teaching in seqtial modules over two years on a pdirne
attendance basis. The UCD provision is the exclpsiktgime (PT) route to a degree award

in the transnational educatiorportfolio of NSBM. In this way, the arrangement delivers

17



6.2

6.3

6.4

6.5

6.6

6.7

6.8

Stage 2 and Stage 3 of a UGIgrée in two years; the same rate fadl-time (F7T) provision
at UCD.

The programmes offered have a number of stand strengthswhich are supported by our
findings with alumni, staff, students and management at both NSBM and U@ are
articulated in the Commendations below.

Students enter the degree courses (mainly) under articulation arrangements from the Higher
Diploma/Advanced Diploma provision of the NIBM parent of NSBM, the latter being the
degreeproviding entity of NIBM. Suitably qualified students are admitted diyeictlStage

2 of the UCD programmes. The degree courses of NSBM in this field include national
University Grants Coundiinded degrees as well as a number of transnational franchised
degrees of higher education institutions of Ireland, England and Awstréiie provision

with UCD is the largest in the transnational education portfolio of NSBM and is thereby
strategic to both collaborating institutions.

The suite of UCD programmes are, on paper, the most agiledijgsima pathways to a

degree gualifiation within thetransnational educatiomportfolio of NSBM. The degrees are
marketed as tweyear, parttime programmes. The patime label reflects the pattern of
attendance by students rather than the rate at which credits are accrued. The student voice

on the attractiveness of the provision is clear: they select this provision as it allows them to
K2f R R2gy 2204 (2 WSINY ¢KA{tS (KSe& fSINyQ:s

The provision is traditional in both concept and delivepyobably eflecting the origins of

the course- and continuity with the traditional is the adopted model. There are, however,
signs of tension arising from scale of the provision which now has very high student numbers.
Scale is presenting some risk to quality ark tstudent experience, particularly in
assessment and feedback for Blended Learning

Price is an important signal in higher education markets. High fees are commanded by the
most selective universities and are associated with expectations of retuimvestment by

dint of quality and learningain outcomes for the studentdn meetings with management,
staff, students and alumni, the international esteem of UCD in this field is the prominent
feature of distinction driving choice.

The provision uder review is currently the most economical for students by fee per credit
point. According to the Programmes tab of the home webpage of NSBM, and at exchange
rates at the time of writing, the rates per credit point (ECTS equivalent) for undergraduate
TNEN the NBSM Business field are approximately:

1 Plymouth (Marketing Management) FT enH LISNJ ONBRAG Lk
' Victorian University, Melbourne (BankigFinance) FT e nH  LISNJ ONBRA (O LR
1 NSBM (Business Management) FT €00 LISNJ ONBRAG LR
f UCD (Business ManagemeRi) €eHT LISNJ ONBRAG LR

It is noted that the newly validated programmes of UCD will move from the most economical
to (at least) price parity with the most expensive FT provision under plans (subject to review)
for stepchanges to the feeAccording tahe new Collaborative Agreement (Schedule Four

- Financial Arrangements), the fee will rise to achieve parity within five years as follows:

18
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6.9

6.10

f 2017/18 UCD (Stages 2 and 3) 650,000SLRRP e uT LISNJ ONBRA i
 2018/19 UCD (Stages 2 and 3) 840,000SLRRP e op LISNJ ONBRA i
f 2021/22 UCD (Stages 2 and 3) 924,000SLRRP e od LISNJ ONBRA
{1 2022/23 UCD (Stages 2 and 3) 1,036,200SLRRP e no LISNJ ONBRA

L2 A
L2 A
LJ2 A
LJ2 A

These substantial fee revisions may have an impact on FT versus PT study choice and,

consequently, on demand for UCD provisidhis not explicit from the SWOT analysis of the
Subject Area Review that the impact of the new fees on numbers, viability and perception
of quality has been fully evaluated, particularly under Opportunities an@&akbr; fields
which normally take account of forces in the external operating environnmiére is risk

that at the planned fee rates, the courses could be threatened by more agile and innovative
global providers.

The Review Group found those students and alumni nominated for tiReview Group
meetingsto be highly motivated, articulate and effective in navigating the labour markets
using their knowledge and skills developed through the UCD/NSBM programmes. Indeed,
the good retentin rates of the programmes would appear in large part to be due to the
strong peersupport networks that the students have carried through from their Diploma
studies with NEBM.

Commendations

6.11

6.12

6.13

6.14

6.15

6.16

6.17

The triplecrown accreditation credentials of the UCDIlege of Business
The reputation of UCD in the South East Asia market for higher education

The perceived viability of the UCD NSBM partnership in terms of embedded institutional
relations

The flexibility of the blocland-blend approacho education that facilitates an earand
learn approach

Provision that is exclusively péine in attendance butwhich allows students to achieve
credits at the same rate as a ftiline programme

The competence and potential of local stafiN&BM

The quality of the nevbuild physical environment of the new NSBM campus

Recommendations

6.18

Provision of the programmes is traditional in concept and delivery and this presents risk in
scaling the programmes in terms of teudent experiene, particularly in assessment and
feedback These issues should be addressed as part of a review of programme delivery and
in particular implementation of a modern Blended Learning curriculum.
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6.19

6.20

6.21

Aligned with the planned increase in fees chargedherprogrammesmodernisation in the
pedagogies and technology enablement of Blended Learning to match the gquality
underpinned feancreaseis recommended gtrengthen the quality, viability, scalability and
resilience of the Blended Learnipgovision.

While there is a strongeer-to-peer support networkamongthe students the courses
should not rely solely on individual learner resilience. Quality Blended Learning @urricul
need to includedesigrin supported student engagement in tsgnificant distancdearning
phasesand this can be improved as part of the revision to the blended provision of
education.

Consider adding new programmes. Those mentioned during the review include Fashion
Business, Business Analytics, Digital Minkj, Logistics, Marketing, Finance, Supply Chain
Operations, Manufacturing, Hospitality Management

7. Programme Governance

7.1

7.2

7.3

The programmes are designed at the appropriate level for higher education and there is
evidence oktronggovernance (for aditional faceto-face delivery) in monitoring, academic
planning, programme operations management, and in the application of standards for
assessment and peer reviewdowever, he Operating Model appears to be quite
bureaucratic, is compleivith policies processes, procedures, protocolslies a lot on tacit
knowledge and manual processes, and is slow and cumbersome.

Quality assurance management for transnational education atid6fxhe highest level for
the sector and takes cognisance of intational guidelines such as Standards and Guidelines
for Quality Assurance in the European Higher Education Area.

The Subject Area Review is weak on evidence of the student voice. Nevertireldssy
Group meetings with students and alumni indicated that studenpgast and preserntwere
supportive of the courses, the delivery structure, the new locafi@reen University), and
the staff both local and UCD. Furthermore, the UCD ffacglty aspect of the provision
which lends mucivalued direct access to international scholars, featured strongly in student
perception of esteem.

Commendations

7.4

The Opeating Model is strong and ensures that administrative errors are minimised.
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Recommendations

7.5

7.6

7.7

7.8

The aspects of the governance structuhat deals with strategic areas (e.g., pathways,
curriculum content, pedagogy, delivery modes, etc.) should be gthemed so that these
aspects are considered more systematically and in greater regularity.

The Operating Model should be streamlined and made more transparent to reduce
unnecessary complexity, manual work and reliance on tacit knowledge (withoutislitinig

the quality control and assurance measures in place). A clear governance system is a
prerequisite to growth.

UCD should leverage the local expertise, knowledge, experience and goodwill of NSBM in
improving the Operating Model in the spirit ofraaturing partnership between the two
institutions.

Introduce a student voice to governance system.

8. Programme Staffing

Figure5. View of Library NSBM

8.1

8.2

The academic staff at NSBM are suitably qualified and experienced for appointment. From
meetings with the management, support staff and local faculty, tReview Group
commends NSBM on the quality, enthusiasm, commitment and potential of the staff.

The SAR indicated that it is difficult to attract and to retain good staff and that it is difficult
to get UCD Faculty to teach at NSBM.
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8.3

8.4

8.5

It was discerned that teacher training for higher education and in pedagogy and practice for
large-group teaching andlended Learning would be beneficial. It was felt also that the
NSBM academic appointments would be capable of and reliable with much greater
autonomy in the academic space to innovate in quality improvements in learning and
teaching, such as adapting thaurriculum to the authentic and local contexts. While
appointments of local academics are compliant with AACSB accreditation, there is a lack of
eqguivalence in provision of support to local faculty compared to the expectation for UCD
staff to become qudiied to teach.

The local support staff (the Programme CoordinataxsNSBN are highly engaged,
demonstraed competence and conscientious commitment to the programmes tantthe
student experience. Much of the demand in their workload appeared tardn@sactional
academic administration arising from inefficient academic use of the utility functions of the
VLE. An example is emailing individual students with marks which could have been auto
released cohorwide from the VLE. Another is mailing of assemst scripts between
institutions for moderation and marking, rather than using the agility, security and
functionality of the VLE to supplant manual processitigvas felt that, if consistent utility
development of the VLE was in place, support staff¢be deployed to higher valesdding

roles to support the student experience, including in the online space.

The Centre for Distance LearnindJCDplays a pivotal role in froAine support to staff and
students of the programme and in supportittie VLE. There is evidence of good staff and
student induction and orientation by the Centre. The VLE should be one of the -qéates

of Blended Learning provision. Currently, and in the absence of an academic policy for
Blended Learning, the basic iitéds of the VLE are not consistently adopted by staff across
the programmesAddressing this magequire significant staff development from the Centre

for Distance Learning and policy development from tf@&DCollege of Businss

Commendations

8.6

8.7

The Review Group commends NSBM on the quality, enthusiasm, commitment and potential
of their staff

The Alumni commented thahere was a good balance between local and foreign teaching
staff (Faculty) on the programmes.

Recommendations

8.8

8.9

That UCECollege of Busines®nsider making available staff development for local NSBM
staff to achieve a recognised UCD award, such as Introduction to Teaching in Higher
Education (or equivalent) that develops their teaching credentials in pedagogy and good
educaional practice in higher education.

Provide opportunities for faculty (including NSBM faculty teaching UCD modules) to obtain
formal training (and qualification) in Teaching and Learning theory and practice
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9. Programme Delivery

Figure 6 Face toFaceTeaching, NSBM

9.1 The College of Business Senia@rndgemenexpressed the clear desire that all its students,
irrespective of location, will have similar learning experiences and opportunities.

9.2 At NSBM ach year of provision comprises a fula@ so that, although pattme in
attendance, the rate of credit accumulation and progression is the same as that for a
traditional course with fultime attendanceThis PT mode that progresses at the FT rate is
part of both the attraction and thechallenge of the provision; and therein the quality
improvement recommendations of this report find their most substantial context.

9.3 A large number of modules are delivered using a mix of delivery modes that include F2F
teaching as well aperiods of seldirected learning (it is debatable as to whether the
Gof SYRSR fSIENYyAy3Ie tF06St A& Fy | O0dzNFX S RSaC
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full and complete review of the Blended Learning approachhigJCDCollege of Business
in NSBM is needed-ull assurance on quality for Blended Learning requires that the
programmes take account of thregulatory guidelines by QQIThis includes, inter alia,
number of key features:

Faceto-face tuition

Access to learning technologies, such as a virtual learning environment

Online learning resources developed for online delivery

Online activities to support formative and summative assessment

Robust arrangenms around the submission, receipt, marking and return of
assessment

= =4 —a —a A
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1 Timely feedback through electronic or other media

1 Robust arrangements in security of learner data (GDPR) and compliance with local
jurisdiction

1 Remote access to Library resources and edaleel VLE content that is compliant with
the Irish Copyright Licensing Agehawd the local jurisdiction of delivery

1 Robust arrangements for guarding against plagiarism and other forms of unfair
advantage (such as essay mills)

1 Timing and synchronisatiaf assessment to take account of local cultural and religious
context and time zones

i Effective tools supporting virtual learning and -ofmpus learning, such as virtual
learning spaces, discussion boards and other fora to support students.

9.5 It is not clear that the required class contact hours as well as total student study time
commitments are being achieved for the academic credit that the modules involve.

9.6 The programmes offered are 180 ECTS Bachelor of Science degrees (Schedule 2 of the MoA
Collaborative Agreement). €liirst 60 credits are exempt due to Accredited Prior Learning.
Details of the entry requirements are available (Appendix 11 of the SAR) but most students
enter having completed a higher Diploma (~2 years) fraBM\ Minimum Enlish language
requirements for entry to the programmes are also clearly stated. The remaining 120 ECTS
are delivered over the next two years in the form of 12, ten credit modules (Appendix 10 of
the SAR). Across the three programmes there are 19 uniqualleedf which UCD faculty
deliver 11 modules, with the remaining 8 being prescribed by UCD (through the CDL) and
taught by NSBM approved faculty. Some very large modules are taught twice (repeated) to
keep the class sizes under 200 students.

9.7 The moduladescriptors indicate that each 10 credit module comprises a total of 200 student
hours of work that includesraintensive facdo-face blockthat provides 24h of contact by
'/ 5 FtyR f20I¢ (0 dzii #hiNJs dignificghtly do& than i@ anornidA S ¢ >
undergraduate provisiofor a 10 ECTS module

9.8 Outside Block Teaching, the remainder of tutor activity is mainly reactive in asynchronous
mode to individual student demand, rather than proactively and synchronously supported.
The Rview Group consequently has some concern on the levels of supported student
engagement outside fae-face contact for a qualitassured Blended Learning course.

9.9 When the Review Group analysed a selection of the timetables for the modules delivered by
UCD facuy we learned that contact time varies considerably betwdleam and that on
occasions the whole module is delivered is such short periods of time that it is hard to
understand how students can devote 200 hours of work to a module (e.g. Talent
Managementand Business Policy; see the Tabtererleal.

Irish Copyright Licensing Ageritp://www.icla.ie [Access May 2018]
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Tablel. Details of timetables for selected modules taught by UCD facultyBitvINS

Module taught by UCD Start of End of Assignment(s) Final
faculty Lectures Lectures due Examination
Talent Management 13Feb 18 Feb 24 Feb 3 March
Management of 26 April 2 May 26 April 27 May
Organisations 20 May
International Marketing 31 May 3 June 31 May 15 July
-Group A 24 June
International Marketing 7 June 10 June 7 June 15 July
- Group B 24 June
Business Policy 5 July 8 July 5 July 29 July
22 July
9.10 Scheduling and timetabling of modulasd assignmentare inconsistenand seems tdack
structure and coherence. Timetables need to be given to students months and not weeks in
advance tcaccommodate their work commitments.
Commendations
9.11 A large number of modules are successfully delivered in NSBM.
9.12 The F2F teaching component of the total learning experience is deeply appreciated.
9.13 Many logistical and practical challenges are dealt with through flexible approaches to design
and delivery of modules.
9.14 The teaching facilities, general amenities and learning environment that NSBM provides are
excellent.
Recommendations
9.15 Transfamation of all of the programmes to full and compleBdended Learningducation
taking into consideration the recer®QI guidelinefMarch 2018)for Blended Learning
programmes Implementation has the potential to enhance the student experience,
transformthe scalability of the programmes, protect against agile global competition and
support future spiroff developments that may arise from strategic review of the provision
9.16 That the UCD College for Business develop a policy for the minimum expestétion

online/VLE module presence; that the expectations include systemic and consistent
presence for every module on the VL&pecifically, that both fac®-face and tutor
supported blendedearning effort is articulated and designed into module delivérgt the

total of these is comparable to that for the fate-face support for orcampus modules at
ucb
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9.17 The Centre for Distance Learning design and provide staff development and training to
support NSBM and UCD staff to operate efficiently and @ffely withina VLE newpolicy
for modules being delivered in NSBM

9.18 The excellent teaching and learning facilities now available at the NSBM campus should be
leveraged for more technology enhanced teaching, e.g., greater use of online teaching could
be possible.

9.19 An audit of all modules should be carried out to ensure that they comply with UCD
requirements for teaching contact hours and student effort involved with respect to the
academic credit that are granted for each module.

9.20 Modules shouldbe scheduled for delivery in a regular, consistent, structured and predictable
manner.

9.21 Recommendation 8.18 from the review in 2010 recommended revising deadlines for
assignments to better balance student workloads. Thei®v Group did not see any
evidence of this having taken place

10. Curriculum Design and Assessment

TE—

Figure 7: Computekab & Teaching SpacélSBM

101 ! 402y aSNBFGIABSeE NBIAYS (2 OdzZNNR Odzf dzY RSaA
LINE ANJ YYS K Itiéditigral and canemtidghdl érthodoxy to it.

10.2 Centre for Distance Learning exercises great deal of control over all aspects of the
programme, particularly curriculum, assessment and grade approvals processes
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10.3

10.4

General feedback on formative assessinis provided in verbal (in class) and in some cases
written forms; individual feedback is not provided due mainly to lack of time and historical
practice.

The approach to assessment, particularly feedback is of some concern tetssvigroup.

In Blended Learning provision, individualised feedback is the equivalent of educational gold
dust. In its current form, there is concern on the apparent lack of individualised feedback
with assessment, or indeed breakdown of marks. RixéewGroup found little evidence in

the samples of marked coursework and, furthermore, noted that this issue remains
unresolved from prior External Examiner commentaries. There was evidence of general
feedback; however, this feedback was so general as to be ubiquitous &mdtedl value for
effective subjectbased learning. Th&eview Group did find evidence from staff and
students of responsiveness when individualised feedback was requested. In other words,
individualised feedback is managed in a reactive mode but notstaradard, assured and
proactively managed manner. ThBeview Group advises that urgent action on
individualised feedback is a design and policy issue and is not solely related to resources for
large cohorts.

Commendations

10.5

10.6

High degree of quality control and assurance is maintained over curriculum and assessment
aspects of the programme, leading to close compliance with internal and external regulatory
expectations.

There is some indication that a conservative and tradal curriculum is desirable to certain
groups of students and employers.

Recommendations

10.7

10.8

10.9

10.10

10.11

That the UCD College of Business and the Centre for Distance Learning develop a policy for
WhytAyS alyl3aSySyid 27T .|hdividualderey fedback dholl® beCSS RO |
provided for formative assessmeahd the use 0bnline marking should be implemented in

order to provide timely and more accessible feedback to students.

An agile and nitole process for curriculum review of the pathways and modutesikl be
implemented to reflect contemporary developments in fields of study and industry
practices.

The programmes offered at present do not give students any choices in the modules that
they take. The Review Group recommend that introducing electioéces in the curriculum
is considered.

Local academics should be empowered to have the ability to be more proactively involved
in the curriculum design and review processes

The grade approvals processes should be streamlined to reduce extgpimanual work
and processing lead times.
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10.12

10.13

Update the curriculum to include areas such as Bloc Chain, Cyber Security, Legal issues,
Ethics and Privacyit should alsanclude more local case studies ameld trips.

Consider offering interships for creditg this was als@a recommendation(8.30 from the
review in 2010

11. Quality Assurance and Annual Programme Review

11.1

11.2

Throughout the Seldssessment report the Centre for Distance Learning has referenced the

quality assurance processes and measurements in operation across the College of Business in
supporting its ambition to become a top 50 Business Scinathle worldacNRE a8 & (G KS { OK 2z
four areas of activityundergraduate provision, postgraduate provision, executive education,

and overseas provision. They are underpinned and supported through the triple accreditation

of the Business School by AACSB, AMBA and EQUIRRED  RKSNBYy O0S G2 (KS
Education Quality Network (IHEQN) Guidelines for the Approval, Monitoring and Review of
Collaborative and Transnational Provision, and the European Standards and Gu{@étrtgs

Since 2014 the strategy of the Cgle has been focused on strengthening its overseas
programme offerings as outlined in tIEBAREXecutive Summary on page 8. The Review Group
commend the College for this reinvestment in overseas provision but have identified the need
to have a stronger corto integrate them. This could be achieved through the exchange of
staff, integrated and refreshed curriculum and pedagogy, movement of students, integrating
research, and implementing a system that provides individual student feedback on
assignments.

Figure 8: Promotion of Student Feedback at NSBM

28



11.3

11.4

115

11.6

11.7

Thequality processes as outlined by the School are as follows:

Regular Module Design and Approval
Programme Design and Approval
Student Feedback on Modules
Student Fora

Module Assessment Review Form
Orientation Evaluations

Monthly Partner conference calls

Annual Annual Programme Reports
External Examiners

Annual Reports to QA Office
Module Evaluations
Programme Evaluations

Periodic Curriculum Review
Assurance of Learning Project (AACSB)

External Accreditation by extenal bodies including EQUIS ahdCSB

Evidence of strong programme operational and administration was noted by the Review
Group. Clear procedures were in place with regular interaction and good working
relationships evident between CDL and NSBM. The professionalism of staff in their
engagement with the &iewGroup and students was particularly noted by the Review Group.

The quality of the student experience was supported through the excellentenmoand up

to-date campus provided by NSBM. The campus is located an hour and a half from Colombo
with public transports links, supported by NSBM. The facilities offered reflect that of a modern
university with a range of different sized lecture haltelaooms, student break out spaces,
computer labs, recreational facilities, library, restaurant, recreational facilities, staff
accommodation, and student accommodation of currently 500 beds, with more dormitory
style student accommodation planned.

The introduction of Subject Area-cwdinators to support academic governanicas allowed
for subject oversight of modules line with similar offerings in Dublin. The-cainators
serve as a resource to local faculty staff in Sri Lankka liaisorior the subject area.

External Examiners that are subject specific to the programmes in Sri Lanka have been in place
since 2013. Annual reports are submitted to UCD in line with University policy.
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Commendations

11.8

11.9

11.10

11.11

11.12

Well developed systems in pkacon governance, programme monitoring such as
curriculum, assessment, video conferencing, and daily contacts, guides for staff and
students.

The appointment of subjeato-ordinators in ensuring oversight over the quality of the
subject area modulesma in strengthening academic governance

Triple accreditation and recent review by AACSB

Vision of the NSBM Vigehancellor in developing @een University campughat is
purpose built and future proofed for a futurgrowth capacity of 30,00 students. The
campus will offer students an experience that reflects best practice, for example, up to
date facilities, lecture rooms, student break out spaces, recreational facilities, staff
accommodation for local and visiting faculty

92% stadlent retention rateis to be commended.

Recommendations

11.13

11.14

11.15

11.16

11.17

Recommendations fronthe 2010Quality Review need to be implementedfor example,
general feedback on assignments and need for individual written feedback. This has also
beenhighlighted by the extern examiners. The College of Business needs to put in place a
process that addbsses this in light of recent UCD Acade@uigncilrecommendations.

Other 2010 recommendations that need to be addressed include revising thdimEsatbr
assignments to better balance student workload.

Award/prize. NBM and UCD College of Business should consider seeking local sponsorship
to support the provision of an annual award/scholarship/prize(s).

The UCDCollegeof Businesshas identified a need to automate a number of manual
processes to achieve greater efficiencies and reporting. The Review @wayware that
some discussion Isaaken place withUCDMSU and would recommend that th@ollege
would, with the support of the @lege Principal, seek to prioritise these projects at a
University level.

LYF2NXIGAZ2Y YR 3dzARIyOS 2y (GeHefal Data RrdteStdrS Q a
Regulationsand managing student data should be published. Staff in CDL and $®Bld

be fully aware of their responsibilities anodi the security of student data, itaccess,
processing, transfeand retentionto ensure full complianceThis should include briefing for
faculty and programme support staff at NSBM.
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11.18 The Colleg of Business andd8M should engage with the current UCD development project
and transition from Blackboard to Brightspace.

1119 Timetables should be issued to students well in advantemetables should be issued
months rather than weeks iadvance to accommodate student work commitments.

12.  Marketing and Alumni Relations

Figure 9: Dedicated space for UCD studer@sNSBM

121 LYy GKS wS@ASgs DNPRdJzZLIQa RA & OMzdodidte?Dgan iteriakional, K S / 2 f
it was clear that building on existing alumni relations by the School on its overseas provision
was a priority for the School. Tige are approximately 8,000 alum of the UCD/NSBM
programmesandthere isa statedgoal ofcreatinga strong alumni community and network,
with the College as a focal point. This ambition is supported by the Review Group through the
2LISNI GA2yLFE FNBFa 27 lekatbns/agidity. TRaCSIRge of B&BResO | (i S R
currently has a network of over 80,000 business alumni worldwide and proposes to provide a
programme of activities that includes events, reunions, communication programmes etc. The
recent annual alumnus of theegr award on the undergraduate programme is evickeof
some activity. This should bdurther developed through discussion with®M and the
/| 2t S3SQa RSRAOFGSR ! fdzYyA wStlliAz2ya

12.2 Discussion with alumni included a presentation on the local alumni cagsm
(www.ucdaasi.org), organised by the graduat@sie Association has been in operation for 5
years and has membership of about 1,50Dhere was clear engagement by the graduates
through the organisation of events which included events, activiéidsice, trips, advertising
job opportunities, networking opportunities, charity, discourdgsd softwarecompetitions.
FeedbacKrom graduates was strong arghen to opportunitiego build and develop links
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12.3 CDL and NSBM should seek to identify Hart opportunities to grow and develop their
relationship with alumni. In developing this capacity to network with its alumni it is critical
that this is supported by the Alumni Relations function in Dublin including CDL and locally by
NSBM. Both partnerdearly recognise the value of thigtwork, but it does require constant
monitoring and support by the College.

12.4 Branding of both UCD and®M was clearly evident to the Review Group during the site visit
on programme literature, advertising and nkating literature. Students were clearly aware
of the value of their degreeAn area for UCD students in the student centre has been allocated
but there was little evidence afse by students.

Commendations

12.5 Dedicated marketing function/team providdoy NSBM with clear UCD branding in both the
office and in marketing literature

12.6  Brand requirements of UCD and NSBM are adhered to in the literature
12.7 UCD branded space located in the student ceatrBlSBM

12.8 Recent annual alumnus of the year award on the undergraduate programtoebis
commended.

12.9 Large number ofpproximatelyd,000UCD/NSBM alummiith strong loyaltyand enthusiasm
to maintain links.

12.10 NSBM has links with industry and this has created opportunities for work
placements/opportunities for students in developing their experience

Recommendatios

12.11 CDL should work with the College of Business Alumni Relations to identify and develop a
strategy br engaging with lamni. This could be developé&u conjunction with the Graduate
Association alumni baseand NSBM University dumni are future ambassadors for the
programmeand building this relationshighould be aoriority for the College This is strongly
supported by theCollege Principal.

12.12 CDL and 8BM should discuss thepportunity offered by thecurrent Summer School on the
Belfield campus.Thiscould include the provision agimilar Summer Schools for UCD Belfield
basedstudents outin Sri Lankar tap into other students markets such as India or China and
0KS 2LIR2NIdzyAdiASa 2F |/ 5Qa&a CEMSTDhe Global Alfiaice y OS &
in Management Educatigand the Global Network for Advanced Management (Genam)

12.13 Developing theCareer Service students and graduates was explored with staff and students

during the review. Interest was positive afudther discussion between CDL and NSBM on
expanding provision and building on student/graduate networksusthtake place.
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12.14

12.15

NSBM and CDL should revisit the recommendation made in the previous QA report of
providing an end of year student prize. Financial constraint was cited as the reason for non
implementation of this recommendation. However, sponsudly a local Sri Lanka company
should be considered.

It was not clear from the SAR as to whether a local ceremony is organised for graduates. The
ReviewGroup commend the University on the opportunity for students to attend graduation

in Dublin. However, given the possible financial constraints it is critical that a presentation
ceremony is organised locally in Sri Lanka. It is also an excellent opportunity to bring alumni
and their families on the new green university campus where their fanalieghe possible
students of tomorrow.
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APPENDIX 1

Programme Review of Collaborate provision offered thye UCD College ofuBiness in association
with the National School of Business Management (NSBM), Sri Lanka
Full Listof Commendations and Recommendations

ThisAppendixcontainsa full listof all commendations and recommendations made by the Review
Group forthe UCDSchool of Xand should be read in conjunction with the specdi@apter above
(Please note that thparagraph references below refer to the relevant paragraphs in the report text)

2. Collaborative Partnership Arrangement

Commendatiors

2.16 The Review Group commends the professionalism and dedication of faculty and professional
staff both in Dublin andsri Lanka. Student feedback during the site visit was extremely
positive, highlighting both the academic and overall student experience.

2.17 The relationship started over 20 years ago and ran on a set of informal arrangements for
many years. In recenyears it has been formalised and is now based on a strong
Memorandum of Agreement and set of operating documents.

2.18 Both UCD and NSBM have dedicated staff and resources to the programmes, and the
relationships among staff is strong and coherent.

Recommendatios

219 The Strategic Management Board have not produced a strategy for the future relationship
between UCD and NSBM. The Board should closely consider the ambition of their two
institutions and map out a strategy for the futudevelopment of the partnership.

2.20 An ambition for the UCD College of Business to base one or more faculty in Sri Lanka has
been articulated. Bringing this to a reality is a strong recommendation by the Review Group
that wouldcreate an opportunity tR S @St 2LJ ! / 5Q4 LINBFaSyOoS a LI N
enhance the student experienceConcerted and serious effort needs to be made to make

this a reality.
4. Memoranda of Agreement
Commendation:

4.5 The MoA includes a nicely articulated set of roles mgponsibilities
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